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by David Conforti – RealManage Illinois

Y  
ou want everybody to love what you have 
served and sometimes it is not easy to 

please everybody. In this article, I am going to 
highlight some real important ingredients you 
need for every recipe success when it comes to 
Community Association Management!  

Without these essential ingredients, you 
may serve up a dish that causes belly aches! 
This article will also illustrate how Enclave at 
Country Lakes Condominium Association 
uses all the ingredients discussed in order to  

 
serve up a fine product to their residents. 
Enclave at Country Lakes Condominiums is 
comprised of 438 condominiums in 69 build-
ings and is located in Naperville, Illinois. The 
community abuts up to a beautiful golf course, 
a city park and playground, and protected 
wetlands. So how does Enclave at Country 
Lakes stay beautiful? The association, led by 
the Board of Directors and their Community 
Association Manager focus on using the key 
ingredients noted below for success. 

INGREDIENT #1  
Communication: The number one ingredient 
needed for a community associations success is 
effective communication! You will see commu-
nication discussed many times throughout this 
article, as it is the basis for being successful in 
any customer driven industry. Effective 
communication starts with the Property 
Manager and the Board of Directors. It is essen-
tial to always keep the community’s owners up 
to date with projects, whether just completed, in 
progress or planned. Communications, such as 
holding additional meetings to inform 
residents, sending newsletters and/or eblasts on 
a frequent basis will boost your community’s 
trust in the Board of Directors. That is really the 
key; having harmony with the Board, Owners 

You know that feeling of throwing all your ingredients into the pot and stirring them up 
in the hopes that the dish you are serving is appreciated by all? It takes a lot of love and 
effort to make it turn out just right! 

Recipe for Keeping Enclave at Country Lakes  
Beautiful and Property Values Up 
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and Management and it all starts with effective 
communication. As I stated in previous writ-
ings, “The three most important things in 
successful property management are communi-
cation, communication and communication!” 

To expound on how important communi-
cation is to the Community Association 
Manager, Marcia Caruso, CPM, LCAM at Real-

Manage Family of Brands, who has been a 
successful pillar in the industry for over 50 
years and one of my greatest mentors, stated, 
“The three most important things we all need 
to do in order to keep residents happy and the 
community’s we manage looking beautiful are 
(1) communicate, (2) communicate and (3) 
really listen to what the owners say!” Marcia, 

who currently manages Enclave at Country 
Lakes, reminds us you cannot be a successful 
communicator if you do not also practice good 
listening skills. Let’s keep communication on 
your countertop, as you’ll be using it daily! 

INGREDIENT #2  
A Plan: In order for the association to stay on 
target with funding, the Community Associa-
tion Manager should have many tools to assist 
with staying on par for the future needs of the 
association. A key part of the planning process 
should include having a reserve study 
conducted by a qualified engineer at least every 
3-5 years. A reserve study consists of having 
the engineer inspect all capital components of 
the community association. From the inspec-
tion, details and numbers are projected by the 
engineering company to illustrate the following 
information for each capital component owned 
by the association: 

A. name of reserve component 
B. when the component was installed 
C. expected life of the component in years 

and the estimated years left of use 
D. the approximate cost to replace the 

component 
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E. projections on what the replacement 
cost of the component will be when the 
useful life is over 

The reserve study process also includes 
financial information of the community associa-
tion being inspected by the engineer. This allows 
the study to provide projections of how much 
the association will need in reserves for the 
replacement of the components, as well as how 
much money the association should be putting 
into their reserve accounts in order to be best 
prepared for the future funding of replacements. 
In order to have a recipe for success, it is essen-
tial to always have a recent reserve study at your 
fingertips to assist in planning for the future. 
Now that the plan was added to the recipe, we 
have to discuss funding the association properly 
in order to effectively execute the plan. 

INGREDIENT #3 
Funding: Let’s face it, without having a plan for 
proper funding for the future of the commu-
nity association and its needs you will struggle 
to get major capital projects completed. It does 
not mean you cannot be successful with 
managing the community, as there are defi-
nitely several options out there for funding the 

necessary work. The current or upcoming 
capital projects do rely on work of the ever-
changing Board of Directors throughout the 
years. If the Board of Directors has not 
increased assessments over the years in order 
to properly fund the Reserve Account, (associa-
tion savings account for capital projects) there 
will be some extra work for the board and 
management to do. If this is the case, the 
Community Association Manager should 
advise the Board of Directors of their options 
and then facilitate meetings with the appropri-
ate experts that can assist in overcoming the 
financial hurdles. Board President of the 
Enclave at Country Lakes Condominium Asso-
ciation, Mark Anderson says, “Our community 
has an expensive plumbing repair capital 
project coming up and it’s likely to span over a 
five-year period. It’s a real high priority of our 
Board of Directors to make sure the unit 
owners have all their questions answered.” With 
the upcoming project for Enclave, it’s still 
essential to be mindful of your funds for proj-
ects that are still to come down the road. Mark 
Anderson went on to say, “I would like to see 
Enclave in a solid financial position within the 

next 5 years, while also meeting the operating 
expenses and the upcoming capital improve-
ment obligations that must be tackled. We also 
have one long-term debt to retire within that 
period, which was created from our last major 
capital improvement project.” 

This is where it is essential for the 
Community Association Manager to inform 
the Board of Directors of the options that may 
be out there to assist community associations 
that need some financial help. Options include 
having the association take out a loan and/or 
implement a special assessment. A special 
assessment is separate from the association’s 
monthly or annual dues owed by each owner. 
The special assessment may be charged by the 
association to the owner as due in one lump 
sum or the board may opt to have the owners 
pay in smaller increments on a monthly basis, 
in addition to their regular assessments. When 
it is a realization that the association is in need 
of a special assessment, the Manager should 
facilitate meetings with the appropriate busi-
ness partners for banking and legal review of 
all things considered. Which brings us to the 
next ingredient. 
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INGREDIENT #4   
Business Partner Relationships: Now that we 
have communication, a plan and funding 
added to the pot, it is time to find the right 
vendors for the upcoming project. This is 
where the Community Association Manager is 
relied upon to bring in trusted business part-
ners to submit proposals for the work. If it is a 
really large-scale project, the manager may 
wish to recommend bringing an engineering 
firm in to assist with inspecting the compo-
nents that are to be replaced. The engineer can 
also create the specifications for the project 
and assist the association with the bidding 
process, which may or may not include them 
also finding trusted business partners to bid on 
the job. Once the appropriate business partners 
are selected by the Board of Directors and with 
the assistance or guidance of the engineering 
firm and the manager, it is time to send the 
RFP or ‘Request for Proposal’ out to the desired 

business partners. Knowing the specifications 
were created by the engineering firm is a huge 
relief to everyone involved, as it ensures the 
association will get bids that are ‘apples to 
apples’. 

Although hiring an engineering firm to 
assist with project planning and inspections 
can be very costly, it can give the Board of 
Directors piece of mind knowing (a) the bids 
are apples to apples and (b) the work is being 
done correctly. Imagine spending upwards of 
$1,000,000 on a project only to have the city 
inspectors come in after the work is completed 
and advise the association that something was 
not completed up to the city code. With an 
engineer checking the vendors work through-
out the project, you will be more likely to 
unearth any work not in compliance with city 
code a lot sooner. Issues can then be corrected 
right away and the rest of the work that follows 
should then be smooth sailing. It is much 
better to be safe than sorry when it comes to 

protecting your community’s assets.  
When it comes to choosing the right busi-

ness partner for the work, management is typi-
cally a wealth of knowledge to the Board of 
Directors in as far as recommending the right 
companies. This is another reason why it is so 
important for the Board of Directors and 
Management to have trust in one another. It is 
near impossible to successfully get a capital 
project completed if the board does not trust 
the manager or vice versa. When asked, “What 
are the most important factors when consider-
ing hiring the right property management 
company,” Enclave at Country Lakes Board 
President, Mark Anderson replied, “The quality 
of the staff is of major consideration. The 
professionals within the management company 
need to have broad industry experience. These 
persons also need to accept a role of being 
partners with the board to help manage the 
community. I like being told the truth, even if it 
is not what I may like to hear. Honesty and 
integrity are key traits for any property 
manager.” Mark’s insight and requirement of 
having management held in the highest 
regards for having honesty and integrity 
resonates with managers feeling the same 
about the trusted business partners brought to 
the table for the bidding process. 

The business partners include the 
contractors but may also include engineers, as 
noted above, bankers to discuss loan options, if 
needed and the associations attorney. The 
Community Association Manager should 
always advise the Board of Directors to have 
their attorney review contracts before they sign 
and execute them just to ensure the Associa-
tion is limiting their exposure to liabilities. If 
additional funding is necessary for the project, 
the manager should set up meetings with the 
Board of Directors and prospective lenders so 
questions can be asked and answered regarding 
different options. It is also essential to try and 
facilitate the loan process with lenders that 
specialize in Community Association Banking. 
During a recent project, I had the opportunity 
to work with Mark Stelter, Vice President, 
Senior Lender & Director of Community 
Association Lending at Itasca Bank & Trust 
who has closed over 1,200 community associa-
tion loans during his career. Throughout the 
process, Mr. Stelter expressed the importance 
of having a recent reserve study on file, as 
discussed above. He stated, “The idea is that the 
lenders want to issue a loan for the major 
common element repairs and replacements but 
are looking for the board to be able to handle 
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the smaller items from the reserve fund. And, 
ideally, the board should only need a lender 
once for a major common element repair, 
provided they make the hard decisions to 
properly fund the budget for the next major 
repair. This is where the reserve study can be a 
great asset to the board. Knowing what funds 
are needed and making a plan to get the 
reserves properly funded can save the board 
and the rest of the unit owners all the interest 
costs and fees associated with financing a 
project.” Stelter reminds us again of the impor-
tance of having a vision for the future when it 
comes to the association’s planning and 
funding projects. 

Now that we have a plan, funding and the 
right business partners added to the pot, it is 
time to sprinkle some more communication 
in! Remember, we can never communicate 
enough and a really nice reward that comes 
with over-communicating is that it actually 
reduces the Community Association Manager’s 
time spent taking phone calls and answering 
emails regarding the project at hand.  

Directions to Cook Recipe for Success - 
Add the communication into the pot and keep 

it on your countertop, as you will need to 
continue to add it to the pot throughout the 
process. Mix in your plan for the project and 
funding and remember to use trusted bankers 
and attorneys to assist with your recipe. Sprin-
kle in some more communication and stir, 
making sure you continue to communicate 
with the board, owners, banker, and attorney as 
needed. Add in the business partners for the 
bidding process and let the project simmer 
before sifting out the business partners that will 
not be used for the final dish. Once you have 
the contents of your recipe condensed with 
only the most suitable business partner for the 
project being chosen by the Board of Directors, 
it’s time to add the final pinch of communica-
tion. Call a special meeting for the entire 
community to attend and inform them of the 
finalized upcoming project. Include the busi-
ness partner that will be doing the capital 
project work, let the residents know the 
processes that took place in order to get to the 
plans that are about to be executed and allow 
curious owners to ask questions regarding the 
project. Remember to continue communicating 
to all owners throughout the entire process by 

sending eblasts and/or newsletters and always 
make certain to include completed work in 
future newsletters. It’s always a great idea to let 
owners see the work that is being done by the 
Manager and the Board of Directors so they see 
where their dollars are being spent!  

RESULTS  
Enclave at Country Lakes continues to look 
beautiful and is successful in keeping the 
owners happy. Completing a full siding replace-
ment capital project in the last few years, 
staying on point with future planning and 
funding for upcoming projects and building 
trusted business partner relationships has put 
the association in a great place. Also, by having 
excellent communications with the Board of 
Directors from their Community Association 
Manager, Marcia Caruso, as well as manage-
ment and the Board of Directors providing 
frequent communications to the residents of 
the community, Enclave at Country lakes has 
cooked up a Recipe for Success! Y 
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T 
he newest generation of home buyers has shifted to the Millennial generation, with Gen Z not 
being far behind, and they come with their own list of values and desires when considering a home 

within an association.  
Below are various considerations that revolve around the use of technology by associations and 

sustainability efforts. 

Appealing to the Next Generation of Condo and HOA Unit Owners

by David Savitt -KSN

Each new generation of home buyers brings with them new needs or desires that condo-
miniums, homeowner (HOA), or townhome associations need to consider.  

][ "ASSOCIATION WEBSITES CAN ACT AS A CENTRALIZED PORTAL FOR  
ASSOCIATION POLICY POSTING, DOCUMENT REQUESTS, ASSESSMENT 
PAYMENT, COMMUNITY NEWS, UPCOMING EVENTS, AND MORE."

Technology 

Association documents - Both Millennials and 
Gen Z have been raised in the technology era 
and they will likely expect association related 
materials to be available digitally. This can 
include governing documents such as the Decla-
ration of Covenants, Conditions and Restrictions 
(CC&Rs) along with the rules and regulations. 

Online payments - Younger generations of 
owners may prefer to use less traditional means 
of payment, such as checks, to pay association 
assessments and fees. Being able to pay dues 
online could make your community more 
appealing to these potential buyers. 
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][ "IT’S CRITICAL THAT BOARD MEMBERS WORK WITH THE ASSOCIATION’S 
ATTORNEY TO ENSURE THAT THE ELECTRONIC VOTING PROCESS COMPLIES 
WITH THE ASSOCIATION’S GOVERNING DOCUMENTS AND STATE LAWS."

Virtual meetings - Living through lifestyle 
changes brought on from working at home, as 
well as having grown up with technology, Millen-
nials are more accustomed to virtual meetings 
and may be more active participants in meetings 
held online. However, it may be necessary for 
board members to adopt new rules and regula-
tions that consider how to address roll call, 
opting into online meetings, and accessibility 
issues. The association’s legal counsel can provide 
specific guidance regarding the use of virtual 
meetings in your community association.  

Electronic voting – This can make the voting 
process more efficient, faster, and more conven-
ient for all members, particularly younger owners 
who may be accustomed to technology. Elec-
tronic voting software can also eliminate the 
need for manual counting of paper ballots, 
reducing the risk of errors and increasing the 
accuracy of the results. It’s critical that board 
members work with the association’s attorney to 

ensure that the electronic voting process 
complies with the association’s governing 
documents and state laws. 

Social media - This can include creating an 
official association social media account (ex. 
Facebook, Instagram, Twitter) to share upcoming 
meetings and promote community events. 
Millennials are no stranger to the social media 
world and may use it as a primary method of 
learning about the association.  

Association website - Millennials and Gen Z 
are known for their preference for technology 
and digital communication. Association websites 
can provide numerous benefits to both the 
members of the association and the association 
itself including convenience and transparency. It 
can act as a centralized portal for association 
policy posting, document requests, assessment 
payment, community news, upcoming events, 
and more.  

Sustainability 

A major shift among the younger home 
buying generation is the increased awareness for 
sustainability efforts. Millennials and Gen Z have 
been known for their support for green options 
including renewable energy resources, compost-
ing, and recycling programs. With an increased 
desire for alternative energy options, community 
associations may also need to update rules and 
regulations to allow for solar panel installation.  

Additionally, associations should consider the 
rapid rise in the popularity of electric vehicles by 
reviewing association policies in relation to elec-
tric vehicle charging stations in an effort to 
attract new generations of home buyers.  

Conclusion 

While the next generation of home buyers 
offer their own slew of challenges and rewards, 
they should always be considered firstly as owners 
and part of the association. Embracing and 
preparing for ownership shifts can bring new skills 
and perspectives to community associations. Y 



W  
hile individual homeowners are 
responsible for purchasing their 

own insurance to protect their personal 
property and dwelling, the association’s 
insurance policy may cover: 

• Damage to the common areas caused by 
events or weather (ex. fire, frozen plumb-
ing, smoke, theft, vandalism, water 
damage, wind) 

• Accidents that occur on the common 
areas (ex. slip and fall) 

• Liability coverage in the event of a lawsuit, 
judgments, settlements, or other legal 
claims for bodily harm or property damage 

 
The association’s governing documents 

and the terms of the insurance policy will 
define the specific types of property that are 
covered. 

The specific types of association insur-
ance that board members should consider 
depends on various factors, including the 
size of the association, the types of amenities 
offered, and potential association risks. 

Types of Community Association  
Insurance  

Property insurance - This type of insur-
ance covers damage to common areas, build-
ings, and structures, within the community. 

Types of property covered under this insur-
ance can include clubhouses, playgrounds, 
swimming pools, and parking garages.  

Liability insurance - This type of 
insurance covers the association in the event 
someone is injured or their property is 
damaged while on the association's property. 

Directors and Officers (D&O) insur-
ance - This type of insurance covers the 
board members in the event of legal claims 
related to their decisions or actions while 
serving on the board. Claims may include 
alleged breach of fiduciary duty, errors, 
mismanagement of funds, negligence, omis-
sions, or wrongful acts while acting in their 
capacity as association directors or officers. 

Umbrella insurance - Also known as 
"excess liability insurance," this type of 
policy provides additional coverage beyond 
the limits of the association’s primary liabil-
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Understanding Condo and HOA Insurance: Coverage Types 
and Key Considerations for Community Associations 

by Michael Kreibich – KSN

Condominium, homeowner (HOA), and townhome associations carry insurance cover-
age designed to protect the common areas and shared spaces of the community. 
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ity insurance. It can also provide additional 
coverage to help cover the costs of judg-
ments, legal fees, or settlements. Umbrella 
insurance is designed to provide an extra 
layer of protection against catastrophic 
events or large lawsuits, protecting the asso-
ciation’s assets and mitigating against cata-
strophic financial risk. 

Workers' compensation insurance – 
This type of insurance policy provides bene-
fits to association employees who sustain a 
work-related injury or illness. Workers' 
compensation insurance can provide benefits 
such as lost wages, medical expenses, and 
rehabilitation costs. Most states require this 
insurance for businesses that have employees, 
including community associations. It's impor-
tant to note that workers' compensation 
insurance typically only covers employees of 
the association and may not provide coverage 
for independent contractors or volunteers. 

Navigating Community  
Association Insurance 

Being underinsured, missing coverage, 
or violating insurance provisions outlined in 
the association’s governing documents can 
open the community to potential issues. 

Working with an insurance agent - It's 
important for property managers, board 
members, and community leaders to work 
with an experienced insurance professional 
that can: 

• Identify the specific coverage needs, 
liabilities, and risks of their association, 

• Obtain appropriate insurance coverage, 
and 

• Adjust insurance coverage mid-policy 
when appropriate. 

Appropriate coverage - After the tragic 
Champlain Towers South condominium 
collapse in Surfside, FL, there has been higher 
scrutiny of community association deferred 
maintenance, financial stability, and 
construction projects. Additionally, appropri-
ate insurance coverage has come under 
review as insurers evaluate risks and poten-
tial pay outs in the event of liability exposure. 

What is additionally insured? - The 
association might require a contractor to 
provide proof of insurance and to name the 
association as an additionally insured on the 
contractor's liability insurance policy. In the 
event the contractor causes property damage 
or injury while working on association prop-
erty, the association would be covered under 



the contractor's liability insurance policy as 
an additionally insured. 

Buying, selling, and refinancing – 
Mortgage lenders including Fannie Mae and 
Freddie Mac review the association’s 
finances before they approve a loan to a new 
buyer, a unit sale, or refinance within the 
community. Insurance coverage red flags can 
potentially impact lending and financing, 
impacting property values and potentially 
constraining or preventing owners from 
selling their units. 

Governing documents – The associa-
tion’s governing documents may outline 
insurance provisions and requirements 
including coverage types and minimum 
coverage amounts. The association’s attorney 
can assist in drafting or revising governing 
documents to ensure insurance language is 
not only compliant with the law but also 
easy to understand. Vague and unclear 
language can cause confusion leading to 
potential disputes or legal issues. 

Insurance Coverage and State Laws 

States have different legal constraints 
regarding the association’s insurance versus 
homeowner insurance.  

For example, Section 12 of the Illinois 
Condominium Property Act (ICPA) clarifies 
the requirements for insurance coverage in 
condominium associations, including: 

• The condominium association must 
maintain insurance on the common 
elements and any other areas or property 
that the association is required to insure 
by the declaration. 

• The insurance must include property 
damage and liability coverage. 

• The insurance must cover the full 
replacement cost of the insured property 
unless the declaration provides for a 
different valuation method. 

• The insurance policy must name the 
association as the insured party and must 
require that the insurer give the associa-
tion notice of any cancellation or non-
renewal. 

• Unit owners are responsible for insuring 
their own units and personal property, 
unless the declaration provides otherwise. 

• The association's insurance coverage does 
not affect the unit owner's insurance obli-
gations. 

• The association must provide an annual 
insurance summary to unit owners, 
which includes the types and amounts of 
insurance coverage maintained by the 
association. 

Conclusion 

Appropriate insurance coverage is as 
unique as each community association. 
Board members and property managers 
need to be proactive, consult with profes-
sionals, balance potential liabilities, and eval-
uate protection against unexpected events. 

Insurance can help cover the costs of 
property damage, personal injury, and legal 
expenses related to disputes or lawsuits. 
Without insurance or the correct types and 
levels of coverage, associations may have to 
bear these costs themselves, potentially 
resulting in significant financial losses. Y
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T
 
he ruling will help building owners obtain recoveries 
from developers and contractors whose shotty work 

causes damage to their buildings. The type of insurance 
involved is referred to as CGL (Comprehensive General 
Liability) coverage. It typically covers costs associated 
with repair or replacement of property damage, legal 
defense expenses, and potential settlement amounts. 
Historically, this coverage was intended to allow devel-
opers and contractors to fulfill their contractual obliga-
tions to their clients and maintain their financial stability. 
Previously, Illinois courts would not require insurers to 
pay for defense costs or property damage unless it was to 
something other than the building itself. Not anymore.  

Considering the recent Illinois Supreme Court ruling, 
if you bring a claim for damage caused by defective 
construction work, the allegations contained in the 
Complaint prepared by your lawyer will determine if  

 
coverage will be afforded to the contractor or developer, 
and ultimately to you. Judges can only look to the four 
corners of the construction defect Complaint to determine 
if there is coverage for the claim. I was the plaintiff lawyer 
in the underlying construction defect case out of which 
the recent Illinois Supreme Court insurance coverage 
ruling arose.  In ruling to join the majority view in the 
country covering construction defect damages to the 
building itself, the Court relied on the detailed allegations 
in the Complaint I prepared that triggered coverage. Now, 
more than ever, an understanding of insurance coverage 
law is important when bringing construction defect 
damage cases.     

Like never before, Illinois insurance carriers now face 
paying for defense costs and property damages resulting 
from construction defects. As a practical matter, in the 
past, all too often property owners were unable to obtain a 

meaningful remedy for their losses. Things are going to 
change now that insurance companies are on the hook. In 
many situations the potential insolvency of developers and 
contractors will no longer be the daunting obstacle it was 
in the past. This does not mean insurance companies will 
necessarily be on the hook for all types of damage. Cover-
age extends to the damage caused by the defective work, 
not the defective work itself. That will be substantial sums 
of money, warranting owners to consider or reconsider 
bringing claims they may not have brought in the past.  

Another takeaway. Building owners should require 
their contractors to carry the type of insurance that will 
cover building damage they cause long after they 
complete their work. This will require special attention to 
the details of the insurance policies carried by contractors.  
This is something owners should address before entering 
any contract with contractors.   

The Supreme Court took a bold step aligning Illinois 
insurance coverage law with the rest of the country.  It 
will benefit savvy consumers of construction services for 
years to come. Y 

by Jeffrey S. Youngerman Esq. - FLAHERTY & YOUNGERMAN, P.C.

A New Day in Illinois: Insurance Coverage for Construction Defect Damage Claims 
On November 30, 2023, the Illinois Supreme Court decided an insurance coverage case 
involving standard liability insurance policies carried by most developers and contactors.  
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A  
lthough assessment increases are inev-
itable, the amount of increases can be 

moderated by finding additional sources of 
income for the community association. Larger 
communities have more ways to increase non-
assessment income however even smaller asso-
ciations have many ways to increase 
non-assessment income.  

1. Add a vending machine to the lobby.  
Find a suitable space for a vending machine 
in the lobby or laundry room area and strike 
a deal with a vending machine service 
provider. 

 

2. Install an advertisement sign on the 
outside of the building. Does your associa-
tion have a lot of wall space? Contact an 
advertisement company and have them 
install a digital billboard or another type of 
advertisement that pays a monthly revenue 
sharing fee to the association.  

3. Strike a revenue sharing agreement with 
the management company for bulk cable 
or internet throughout the community 
association. This would work for larger 
scale communities. And is a great way to 

increase the non-assessment income of the 
association.  

4. Install a cell phone or wireless  
communication tower on the roof of the 
building. Does the association have a taller 
profile? Is the building at least 80 feet. 
Contact a wireless or cellular carrier and 
see if they would be interested in installing 
an antenna on your roof and start collect-
ing a monthly fee. 

5. Rent out meeting spaces or other  
amenities such as a party room. Does 
your community have a party room or a 
meeting room? Does it have a clubhouse? 
These are all spaces that can be rented out 
to the public that can increase non-assess-
ment income for associations.  

How to Increase Association Revenues  
Without Increasing Assessments 

by Salvatore Sciacca – Chicago Property Services 

As a board member of a community association, it is important to find 
ways to limit the increases in assessments.  
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6. Install a digital billboard inside the lobby 
of the building and sell advertising space 
to vendors. Does your association have a lot 
of foot traffic through your lobby? Install a 
digital advertising monitor in your lobby 
that displays advertisements and start to 
increase your association revenues.  

7. Partner with dogwalkers or other service 
providers and sign a revenue sharing 
agreement. This would work for any size 
association and would not require a lot of 
effort to initiate and manage.  

8. Increase the fees in the rules and  
regulations. For example, institute a late 
fee policy of $25 if there is not one already. 
Otherwise, raise the late fee amount from 
$25 to $50 for example. This one is probably 
the easiest to institute and the association 
will recognize increases in non-assessment 
revenues almost immediately. 

9. Rent out the interior of the association 
for movie production companies. Is your 
association located in a high-profile neigh-
borhood? Is there something special or 
particular about the interior of the associa-
tion or the history of the association? Have 
you seen movies filmed in the vicinity of 
your association? This might be an oppor-
tunity for the association to increase non-
assessment revenues.  

10. Rent out storage space or build new 
storage spaces and charge a monthly 
fee for the storage space. Does your asso-
ciation own storage spaces? Does your 
association have basements with lots of 
extra space? Consider building new 
storage spaces and charging monthly fees 
for the storage spaces or start charging 
fees for the storage spaces.  

SUMMARY 
Whether your association is a large-scale 

community or a small 10-unit condo association 
or somewhere in between, there are many ways 
to increase non-assessment revenue. Further-
more, whether you have a management 
company or not, these suggestions would apply. 
The homeowners would greatly appreciate 
lower assessment increases in the future with 
the institution of some or all of these ideas. Y
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HARD WORK MADE EASIER. 
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W  

hile this past winter was generally mild, we did have a 

blast of bitter cold and big snow storms in mid-January. 

While we can still get some cold weather in April and May, 

we typically enjoy more pleasant temperatures and sunshine that allows for much more outdoor 

activity. Not only does nice weather help put people in a generally better mindset, but we need good 

weather to perform exterior maintenance, repair, and restora tion projects that properties all over 

Chicagoland are ready to undertake.  

Economic conditions have remained reasonably good despite elevated interest rates. Unemployment 

remains low and people are still spending on desired goods and services. Prices for many commodities 

have come down from their peak, but are still higher than we would like. Hopefully, inflation will 

continue to decline and interest rates will be lowered at some point before too long. 

Our cover story is on the Enclave at Country Lakee, a community association in Naperville that has 

done a great job of funding their capital reserve account to pay for necessary property improvements. 

You can read about how they successfully blend communication, planning, business partner relation-

ships and capital project funding to complete the installation of new siding on all their buildings and 

are making plans to undertake other capital projects soon. 

An article in our Engineering Inspirations column discusses how to engage a professional engineer. 

Our Board Basics column offers an understanding of condo and HOA insurance coverage types and 

key considerations. Another board basics article deals with the subject of appealing to the next gener-

ation of condo and HOA unit owners.  

In our Money Matters column, we feature an article on how to increase association revenues without 

increasing assessments as well as an article on ways for community associations to slash expenses. 

We have several legal update articles in this edition. One article provides insight on how to avoid 

potential issues with social media and intellectual property laws while another article covers an Illinois 

Supreme Court ruling that involves insurance coverage for construction defect damage claims.   

Our industry happenings column and event highlights can also be found in this issue. 

Upcoming MCD Media Events 

We are pleased to offer upcoming MCD special events including our annual golf & bocce outing, 

which will be held on July 19 at Eaglewood Resort in Itasca and our Meet Me at Rivers Casino event 

on August 29. You can find more information on these events by contacting our office. 

In closing, I would like to encourage you to make your association and your community all it can be. 

If you have an idea that would benefit other Community Associations, a story to share, or some advice 

on how to avoid a problem or failure, please call our office at 630-932-5551 or send us an e-mail 

(mdavids@condolifestyles.net) Y 
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ACCOUNTANTS

CONDO CPA 
(630) 832-2222 EXT 113 

Contact Brad Schneider • Brad@CondoCPA.com 
CERTIFIED PUBLIC ACCOUNTANTS 

Accounting Solutions for Management  
Companies & Self-Managed Associations 

Audit & Accounting Services 
Income Tax Reduction & Planning

ARCHITECTS/ENGINEERS

KELLERMEYER GODFRYT 
& HART, P.C. 

(847) 318-0033 
Investigations and Repair  

Documents for: 
Exterior Walls, Windows, Roofs,  

and Parking Garages 
Condition Surveys and Reserve Studies 

www.kghpc.com

KLEIN & HOFFMAN 
(312) 251-1900 

Architectural & Structural  
Engineering Solutions 

www.kleinandhoffman.com

FULL CIRCLE  
ARCHITECTS, LLC 

(847) 432-7114 
Daniel Baigelman, AIA 

dan@fullcirclearchitects.com 
Capital Improvements • Reserve Studies  

Engineering Reports 
www.fullcirclearchitects.com

KEOUGH & MOODY, P.C. 
(630) 369-2700 

Legal Representation for Community Associations 
www.kmlegal.com

COSTELLO SURY & ROONEY 
(630) 690-6446 

admin@csrlawfirm.com 
www.csrlawfirm.com

FLAHERTY & YOUNGERMAN, P.C. 
(312) 782.4700 x 224 

Jeff Youngerman 
jyoungerman@fylegal.com

KOVITZ SHIFRIN NESBIT 
(855) 537-0500 

Advising and Consulting with Business  
Owners, Community Association  

Law & Collection Services, Construction  
Defects, Real Estate Assessed Valuation  

Reduction, Litigation, Commercial  
Restructuring, Bankruptcy & Creditors' Rights, 

Real Estate, Business ,Estate Planning 
www.ksnlaw.com

ATTORNEYS

CANTEY ASSOCIATES, CPA’S 
(630) 681-9400 

ANNUAL ACCOUNTING SERVICES: 
Audits Reviews Compilations / Income Taxes  

MONTHLY SERVICES: 
Collection of Assessments Paying of Bills 

Monthly Financial Statements 
www.canteycpa.com

FULLETT SWANSON, P.C. 
(847) 259-5100 

www.fullettswanson.com

CUKIERSKI & ASSOCIATES 
CERTIFIED PUBLIC ACCOUNTANTS 

(847) 496-7180 
A full-service accounting firm specializing in the 

unique needs of homeowners’ associations. 
www.cukierski.cpa

PBG FINANCIAL SERVICES LTD 
(847) 291-1400 EXT 353 

Contact: Steve Silberman, CPA 
E-Mail: SSilberman@pbgltd.com 

www.pbgltd.com

BTL ARCHITECTS, INC. 
(312) 342-1858 

Bringing Buildings Back to Life 
Contact Delph Gustitus 
www.btlarchitects.com

ARCHITECTS/ENGINEERS

DICKLER, KAHN,  
SLOWIKOWSKI & ZAVELL, LTD. 

(847) 593-5595 
Attorneys & Counselors 

www.dicklerlaw.com

LEVENFELD PEARLSTEIN, LLC 
(312) 476-7556  

Howard Dakoff / hdakoff@lplegal.com 
www.lplegal.com

ENGINEERING  
SUPPORT SERVICES 

(630) 904-9100 
Construction Specifications 

Roof Evaluations 
Forensic Engineering 
Project Management 

Contact Greg Lason, P.E. 
www.engineeringsupportservice.com

WALDMAN ENGINEERING 
CONSULTANTS 
(630) 922-3000 

www.waldmaneng.com

BALCONY REPAIR

TRG CONSTRUCTION 
(630) 231-5700 

24 HOURS 

Structural Repair Services 
Balcony Repair/Replacement 

Stair Tower Repair/Replacement 
Fire and Water Response/Restoration 

dwells@trgrestore.com 
www.trgrestore.com

ATTORNEYS
BARTZEN ROSENLUND KASTEN, LLC 

(312) 450-6655 
info@brkchicago.com 
www.brkchicago.com

BANKING

ALLIANCE ASSOCIATION BANK 
(888) 734-4567 

Full service banking and lending solutions for 
management companies and associations. 

Contact: Diane White 
dwhite1@allianceassociationbank.com 

www.AllianceAssociationBank.com

MUELLER AND ASSOCIATES 
STRUCTURAL & CONSULTING ENGINEERS  

(312) 253-7322 
Assessment Evaluation & Planning  

New Structure Design / Existing Structure  
Modification Building Envelope 

Condition & Reserve Studies 
www.muellerandassociates.org

CHICAGO BACKFLOW, INC. 
(708) 389-5600   

Backflow Testing, Maintenance, Repair & Installation 
“Your Backflow Prevention Experts Since 1993” 

megan@backflow.com 
www.chicagobackflow.com

BACKFLOW PREVENTION / TESTING
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BUILDING RESTORATIONS

WOODLAND  
WINDOWS & DOORS 

(630) 529-DOOR (3667) 
HOA Installation Experts 

www.woodlandwindows.com

HOLTON BROTHERS, INC. 
(847) 253-3886 TEL / (847) 253-3255 FAX 

Masonry Repair Services, Tuckpointing,  
Caulking and Concrete Restoration 

John@holtonbrothers.com 
www.holtonbrothers.com

LS CONTRACTING GROUP, INC. 
T (773) 774-1122 

General Contracting, Building Façade  
& Structural Concrete Repairs 

Contact: Tom Laird tlaird@lscontracting.com 
www.lscontracting.com

BANKING

CONSTRUCTION MANAGEMENT
G3 CONSTRUCTION SERVICES 

(630) 654-4282 
Common Area Restoration Services 

www.G3Constructs.com

RZ CONSTRUCTION SERVICES, INC. 
(855) 636-2727 
Email: info@rz.services 

www.rz.services

BASEMENT WATERPROOFING

THE REAL SEAL, LLC 
(847) 756-7987 

austinwerner@therealsealllc.com

BIO HAZARD REMOVAL 
SERVPRO TEAM ZUBRICKI 

(773) 337-3900 
Fire/Flood Restoration, Mold Remediation,  

Bio-Hazard Removal & Commercial 
Carpet/Garbage Chute Cleaning Services 

www.servproevergreenparksouthchicagocity.com

BRUNO CONSTRUCTION  
MASONRY, INC. 
(773) 796-4355 

Masonry Restoration and Repairs  
Tuckpointing - Lintel Replacement 

Parapet Wall Repairs - Waterproofing 
Caulking - Sandblasting - Modac 
www.tuckpointingcontractor.com

QUALITY RESTORATIONS 
(630) 595-0990

W. J. MCGUIRE COMPANY 
(847) 272-3330 

Tuckpointing, Caulking, Masonry  
and Concrete Restoration

WINTRUST  
COMMUNITY ADVANTAGE 

(847) 304-5940 
Loans, Reserve Investments & Lock Box Services 

www.communityadvantage.com

ENTERPRISE BANK & TRUST 
(331) 305-0869 

Full Service Banking and Lending Services 
Specializing in Homeowner Association  

& Property Management Solutions 
rrowley@enterprisebank.com 

http://enterprisebank.com/

DUCT CLEANING
AIRROOT 

(847) 895-9550 
NADCA Certified Duct Cleaning Company 

www.airroot.com

AIRWAYS SYSTEMS, INC. 
(630) 595-4242 

Cleaning: Air/Laundry/Toilet Exhaust Ducts, 
Coils, Trash Chutes, Parking Garages. 

Also Air Filters, Belts 
www.airwayssytems.com

ELECTRICAL CONTRACTORS
OMEGA ELECTRIC 

A DIVISION OF TEMPERATURE SERVICE COMPANY, INC. 
(847) 228-5559 

awebb@tschvac.com / www.oetsc.com

POWERING CHICAGO 
Find an electrical contractor at 

www.poweringchicago.com/find-a-contractor

DOORS
DH PACE 

(630) 597-0050 
Entry Doors / Revolving Doors/ Gates 

Fire Doors / Sectional Doors / Rolling Steel Doors 
High Speed Doors /Dock Equipment 

www.DHPace.com

WEATHERSHIELD, LLC. 
(630) 661-0034 / (630) 376-6565 (OFFICE) 

Masonry - Tuck Pointing - Caulking 
Balcony Restoration - Painting 

Contact: Derek Wilkinson @ dwilkinson@weathershield.us 
www.weathershield.us

BYLINE BANK 
(630) 908-6708 

Commercial Lending and Community  
Association Loan Program 

Contact: Timothy J. Haviland, CMCA 
thaviland@bylinebank.com 

www.bylinebank.com

POPULAR ASSOCIATION BANKING 
(847) 322-3149 

Contact: Martin Klauber 
mklauber@popular.com

FIRST CITIZENS BANK 
(312) 209-2623 

HOA Banking • Internet Cash Management 
HOA Loans • Online Payment Systems 

Dedicated Customer Service 
thomas.engblom@firstcitizens.com 

www.firstcitizens.com

LMC CONSTRUCTION 
(708) 714-4175 

Masonry Concrete General Contracting Roofing 
www.LMCTeam.com

F O R  D I S P L A Y  O R  P R O F E S S I O N A L  S E R V I C E S  D I R E C T O R Y  A D V E R T I S I N G  I N F O ,  C A L L  ( 6 3 0 )  2 0 2 - 3 0 0 6

CONSTRUCTION MANAGEMENT

STANDPOINT CONSTRUCTION 
(952) 500-1068 

jstarks@standpointonline.com 
www.standpointonline.com
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HANDYMAN/MAINTENANCE
MIDWEST PROPERTY SERVICES, INC. 

(630) 656-1000 
Construction / Maintenance / Painting 

Electrical / Snow Removal 
"No Job Too Big or Too Small" 

service@midproservice.com / www.midproservice.com

HVAC/HVAC CLEANING

ENERGY SOLUTIONS

FIRE/FLOOD RESTORATION

GENESIS CONSTRUCTION, INC. 
(847) 895-4422 

www.genesisconstruction.com

CONTECH  
THE FIRE ALARM COMPANY 

(847) 483-3803 
Fire Detection & Signaling Systems 

Fire Alarm Systems 
Chicago Life Safety Evaluation Solutions 

Security Systems/CCTV 
Card Access Systems 
www.contechco.com

NORTHERN ILLINOIS 
FIRE SPRINKLER  

ADVISORY BOARD (NIFSAB) 
(708) 403-4468 

www.firesprinklerassoc.org

NORTHERN ILLINOIS FIRE  
SPRINKLER INITIATIVE (NIFSI) 

(844) 441-4443 
Latest News and Information  

about Fire Protection 
WWW.NIFSI.org

GARBAGE CHUTE CLEANING
BROUWER BROS. STEAMATIC 

(708) 396-1444 
All types of environmental cleaning. 

www.BrouwerBrothers.com

AMS INDUSTRIES, INC. 
(800) 794-5033 

24 Hour Service 
Plumbing / HVAC Service & Maintenance 

Electrical Systems Integration 
Central Plant Energy Management / Fire Protection 

www.AMSIndustries.com

ATOMATIC  
MECHANICAL SERVICES 

O (847) 818-4324 M (847) 627-6572 
Contact Lindsey Smith 
lsmith@atomatic.com

HAYES MECHANICAL 
(773) 784-0000 

The Right Choice for Single Source  
Contracting Since 1918 

info@hayesmechanical.com

FIRST ONSITE 
(877) 962-9644 

courtney.schmidt@firstonsite.com 
www.FirstOnsite.com

SKYLINE PROPERTY RESTORATION 
(708) 629-0563 

"We'll Point You in the Right Direction" 
www.callskyline.com

SERVPRO TEAM ZUBRICKI 

(773) 337-3900 
Fire/Flood Restoration, Mold Remediation,  

Bio-Hazard Removal & Commercial 
Carpet/Garbage Chute Cleaning Services 

www.servproevergreenparksouthchicagocity.comEMERGENCY  
CONSTRUCTION GROUP 

(855) 4ECGNOW 
Contact: Jenny Ruth 

jenny@emergencyconstructiongroup.com 

www.emergencyconstructiongroup.com

CELTIC RESTORATION GROUP 
(312) 636-6873 

Fire / Water / Wind / Haz Mat / Asbestos / Lead 
Bio / Mold / Janitorial / Construction 

Mandy.Manalli@celticrestorationgroup.com 
www.celticrestorationgroup.com

FIRST PRIORITY RESTORATION 
(847) 417-0259 

24/7 EMERGENCY RESPONSE 
Contact: TJ Seiffert 

tjseiffert@fpr-us.com / tjseiffert@fprdki.com 

www.firstprioritydrs.com

FIRE SAFETY & PROTECTION

FIRE/FLOOD RESTORATION

TEMPERATURE SERVICE COMPANY 
(847) 640-0505 

"Building Brilliance in Every Degree" 
HVAC | Electric | Building Automation 

AWebb@tschvac.com 
www.temperatureservicecompany.com

HAMMERBRUSH RESTORATION  
(833) 7HAMMER  

Fire & Flood, Storm Clean Up, Mold, Insurance  
Available 24/7/365   

info@hammerbrushrestoration.com

PUROCLEAN DISASTER SERVICES 
OFFICE: 888-787-6911  

CELL: 630-240-7252 
Email: elizabeth.khalil@puroclean.com

CRDN OF CHICAGO 
(630) 759-2477 

Restoration Cleaning Services for  
Textiles, Electronics, & Art  

alissa.crespo@crdn.net  
www.crdn.com 

POWERING CHICAGO 
Find an Electric Vehicle Infrastructure Training Program 

(EVITP) Certified contractor and resources at 

www.poweringchicago.com/ev
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PAUL DAVIS EMERGENCY SERVICES 
(800) 408-3290 (EMERGENCY HOTLINE) 

Recover Reconstruct Restore 
Contact: Andrew Harris / Cell (224) 483-1092 

andrew.harris@pauldavis.com 
www.schaumburg-evanston.pauldavis.com/

SERVPRO OF DOWNTOWN 
CHICAGO/TEAM NICHOLS 

312-682-0723 
Fire/Flood Restoration, Mold Remediation, 

Biohazard Removal, Construction & Commercial 
Carpet/Specialty Cleaning Services 

www.servprodowntownchicago-nichols.com

FIRE SAFETY & PROTECTION
USA FIRE PROTECTION 

(847) 816-0050 / (224) 813-9322 
Fire alarm / Sprinkler systems 

Fire pumps / Fire extinguishers 
Backflow prevention / Fire panel / Monitoring 
INSTALLATION | INSPECTION | TESTING | MAINTEnance 

24/7 EMERGENCY SERVICE: (847) 816-0050 
Contact Phil Linduska at phil.linduska@usafp.us 

www.usafireprotectioninc.com
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SEBERT LANDSCAPING, INC. 
(630) 497-1000 

www.sebert.com

ABBOTT PAINTING, INC. 
(312) 636-8400 
(773) 725-9800 

Quality Painting & Decorating since 1973 
Our Mission: 

Guaranteed Committment to Quality 
Now offering Parking Lot Painting 

www.Abbottpainting.com

LAWN CARE

SPRING-GREEN LAWN CARE 
(800) 830-5914 

www.spring-green.com

ILT VIGNOCCHI 
(847) 487-5200 
www.iltvignocchi.com

AAA PAINTING & CONSTRUCTION 
(630) 878-0714 

Contact: Mark Youngberg 
Myoungberg@aaapaintco.com  

www.aaapaintco.com

PC5 COMPANY 
(312) 622-6191 

PRET T Y CIT Y DESIGN - PAINTING 
CONSTRUC TION - FLOORING - OFFICE 

From concept to completion, assisting with scope,  
budget plan, design and production 

Consistently Delivering Extraordinary Experiences 
Contact: Toni Ivanov - Toni@pc5company.com 

www.pc5company.com

YELLOWSTONE LANDSCAPE 
(888) 231-1300 / (847) 526-4554 

Professional Landscaping and Snow Removal 
www.yellowstonelandscape.com

ALAN HORTICULTURE, LLC 
(630) 739-0205 

info@alanhorticultural.com 
www.alanhorticultural.com

CERTAPRO PAINTERS  
OF THE NORTH SHORE 

(847) 477-2854 
Interior & Exterior Painting 

Wallcoverings • Decorating • Remodeling 
Drywall Repair • Decks & Staining 

Tile Installation • Metal & Iron Painting 
www.certapro.com/northbrook/commercial-painting-north-shore/ 

mvelez@certapro.com

LANDSCAPE CONTRACTORS

XFINITY COMMUNITIES 
1 (800) XFINITY 

For more information E-mail: 
Xfinity_Now@comcast.com 

xfinity.com/xfinitycommunities

GOOGLE FIBER WEBPASS  
800-WEBPASS (800) 932-7277) 

Gig-fast, reliable internet with unlimited data. 
Free installation, free equipment,  
and unbeatable customer service! 

webpass.net/Chicago

LANDSCAPE CONCEPTS  
MANAGEMENT, INC. 

(847) 223-3800 
www.landscapeconcepts.com

SEMMER LANDSCAPE 
Contact: Steve Regan 
sregan@semmerlandscape.com 

www.semmerlandscape.com

ABC DECO 
(773) 701-1143 

info@abcdecoonline.com 
www.abcdecoonline.com

INTERNET TECHNOLOGY

PAINTERS

BUILDING SERVICES OF AMERICA 
(630) 783-9570 / (312) 420-2205 

Janitorial | Window Washing | Door Staff  | Plant Sanitation 
Info@bsateam.com

JANITORIAL

ORGANIC SEDIMENT  
REMOVAL SYSTEMS, LLC   

(608) 565-7105 
Trusted Experts in Sediment Removal 

& Pond Cleaning Since 1990 
Contact Rich or Michael Kohutko  

osrsystems@pondclean.com  
www.pondclean.com 

LAKE & POND MANAGEMENT 

HEIL HEIL  
INSURANCE AGENCY 

(630) 470-8766 
Contact: Alex Romano 

aromano@heilandheil.com 
www.heilandheil.com

INSURANCE

HOLLINGER INSURANCE 
SERVICES, INC. 
(847) 437-2184 

Property Casualty • Employee Benefits 
Workers Compensation 

www.HollingerInsurance.com

ASTOUND POWERED BY RCN 
(312) 804-1835 

Cable, Internet, Fiber, Ethernet, Coax 
www.astound.com 

MOLD REMEDIATION

SERVPRO TEAM ZUBRICKI 

(773) 337-3900 
Fire/Flood Restoration, Mold Remediation,  

Bio-Hazard Removal & Commercial 
Carpet/Garbage Chute Cleaning Services 

www.servproevergreenparksouthchicagocity.com

ALLIANT/MESIROW  
INSURANCE SERVICES 

(312) 595-8135 
Nancy Ayers 

www.condorisk.com

CRUM HALSTED  
(312) 728-7138 

fschroeder@crumhalsted.com  
 www.crumhalsted.com

FIRST ONSITE 
(877) 962-9644 

courtney.schmidt@firstonsite.com 
www.FirstOnsite.com
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DUBOIS PAVING CO. 
(847) 634-6089 

info@duboispaving.com 
www.duboispaving.com

COMMUNITY SPECIALISTS 
(312) 337-8691 

www.communityspecialists.net

ABC PROPERTY MANAGERS, INC.  
(847) 985-4044  

Managing Property in the  
Northwest Suburbs for 35 years 

Contact: Pam Stanish 
www.abcpropertymanagers.com 

ALWAYS HOME  
REAL ESTATE SERVICES, LLC 

(815) 412-1787  
Exceptional Service & Extensive  

Market Knowledge 
alwayshome247.com

PROPERTY MANAGEMENT

CHICAGOLAND COMMUNITY 
MANAGEMENT 
(312) 729-1300 

www.chicagoland-inc.com

ASSOCIA CHICAGOLAND 
(312) 944-2611 / (847) 490-3833 

www.associachicagoland.com

CHICAGO PROPERTY  
SERVICES, INC. 

(312) 455-0107 X102 
www.chicagopropertyservices.com 

MORE LIVING. LESS WORRYING.

SP+ 
(312) 274-2045 

www.spplus.com/facilityMaintenance

PARKING GARAGE CLEANING

AMS INDUSTRIES, INC. 
(800) 794-5033 

24 Hour Service 

Plumbing / HVAC 
Service & Maintenance / Electrical 
Systems Integration / Central Plant 

Energy Management / Fire Protection 
www.AMSIndustries.com 

PAVING

CERTAPRO PAINTERS  
OF PLAINFIELD 
(815) 254-8800 

Exterior/Interior Painting 
High Durability Coatings 
Light Carpentry & Repairs 

Drywall Repairs - Power Washing 
plainfieldoffice@certapro.com 
www.certapro.com/plainfield

TWIN BROS.  
PAVING & CONCRETE 

(630) 372-9817 
Asphalt Paving & Sealcoating / Concrete 

www.TwinBrosPaving.com

PROPERTY MANAGEMENT

FIRST COMMUNITY  
MANAGEMENT 
(312) 829-8900 

Guiding board members since 1988 
www.condomanagement.com

FIRSTSERVICE RESIDENTIAL 
(312) 335-1950 
Contact: John Santoro 

www.fsresidential.com/illinois/

G&D PROPERTY  
MANAGEMENT 
(630) 812-6400 

www.gd-pm.com

HILLCREST MANAGEMENT 
(630) 627-3303 / (312) 379-0692 

www.hillcrestmgmt.com

THE HABITAT COMPANY 
(312) 527-5400 

www.habitat.com

HEIL, HEIL,  
SMART & GOLEE LLC 

(847) 866 7400 
Quality, Service, Performance and Integrity 

Contact: Gregg Rithmiller at grithmil@hhsg.net 
www.hhsg.net

LIFELINE PLUMBING 
(847) 468-0069 

Plumbing - Heating & Air Conditioning 
Water Heaters - Sewer Cleaning & Repair 

Hot Water Drain Jetting 
www.INEEDLIFELINE.com

MIDWEST PROPERTY  
SERVICES, INC. 
(630) 656-1000 

Construction / Maintenance / Painting 
Electrical / Snow Removal 

"No Job Too Big or Too Small" 
service@midproservice.com 

www.midproservice.com

MCGILL 
MANAGEMENT, INC. 

(847) 259-1331 
www.mcgillmanagement.com

NIMROD REALTY GROUP, INC. 
(847) 724-7850 

Servicing the North and Northwest suburbs 

www.nimrodrealty.com

PAINTERS

PLUMBING

HAMMERBRUSH  
PAINTING & CONSTRUCTION 

(630) 320-9676 
www.Hammerbrush.com

IOC CONSTRUCTION 
(630) 406-3000 

www.insideoutcompany.com

SMITHEREEN PEST  
MANAGEMENT SERVICES 

(847) 647-0010 / (800) 336-3500 
www.smithereen.com

PEST CONTROL

TEMPERATURE  
SERVICE COMPANY 

(847) 640-0505 
AWebb@tschvac.com 

www.temperatureservicecompany.com 

PAINTERS PRO USA 
(708) 415-2360 

Contact: Saulius Bertulis  
saulius@paintersprousa.com
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ADMIRAL SECURITY 
DOOR STAFF SOLUTIONS 

(847) 588-0888 
www.admiralsecuritychicago.com

SECURITY SERVICES

PROHTOP ROOFING 
(847) 559-9119 

We’re Here When You Need Us! One of Chicagoland's  
most trusted roofing contractors for over 30 years 

Specializing in Muti-family projects 
www.protoproofing.com

S&D ROOFING SERVICE 
(630) 279-6600 

500,000 roofs installed since 1963 
TEAR OFFS • SHINGLES • FLAT 

Multi-Family ROOFING Specialist 
Our experience & technical know-how  
gets the job done right the first time! 

www.sdroofing.com 
sales@sdroofing.com

BUILDING SERVICES OF AMERICA 
(312) 420-2205 

Janitorial | Window Washing | Door Staff  | Plant Sanitation 
Info@bsateam.com

M&T EXTERIORS INC. 
(331) 248-0447 

Roofing Siding Windows and Service. 
www.mt-exteriors.com

CSR ROOFING CONTRACTORS 
(708) 848-9119 
All Types of Roofing  

Installation, Repairs & Maintenance 
www.csr-roofing.com

HAMMERBRUSH PAINTING 
& CONSTRUCTION 

(630) 320-9676 
Concrete & Masonry / Roofing & Siding 

www.Hammerbrush.com

MI CONSTRUCTION  
AND ROOFING 
(630) 241-0001 

www.mancioneinc.com

PROPERTY MANAGEMENT

AMERICAN BUILDING  
CONTRACTORS, INC. 

(847) 670-1887 
Roofing • Siding • Windows • Gutters 

Maintenance • Capital Budget Projects 
A+ BBB Rating 

www.abc-usa.com

WORSEK & VIHON LLP 
(312) 368-0091 
www.wvproptax.com

SUDLER  
PROPERTY MANAGEMENT 

(312) 751-0900 
www.sudlerchicago.com

SUPERIOR RESERVE 
ENGINEERING & CONSULTING 

(888) 688-4560 
Superior reserve studies conducted by  

veteran Illinois licensed PE  
Structural and Architectural Engineers all with 

20+ years local reserve study experience 
Nik Clark - nik@superiorreserve.com 

www.superiorreserve.com

REALTY & MORTGAGE CO. 
COMMUNITY ASSOCIATION MANAGEMENT 

(773) 989-8000 
1509 W Berwyn Chicago IL 60640 

Contact: Hugh Rider 

www.RealtyMortgageCo.com

VILLA MANAGEMENT  
(847) 367-4808 

We manage so you don't have to! ® 
Since 1976. 

7370 N Lincoln Ave., Suit A, Lincolnwood, IL 60712 
www.villamgt.com

KSN TAX 
(847) 537-0500 

www.KSNLaw.com

ADAMS ROOFING  
PROFESSIONALS INC. 

(847) 364-7663 
Roofing / Siding / Gutters / Insulation 

www.adamsroofing.com

ALL AMERICAN  
EXTERIOR SOLUTIONS 

(847) 438-4131 
Roofing, Siding & Windows  

www.aaexs.com

RESERVE ADVISORS  
(800) 221-9882 | (312) 625-4958  

Supporting your community’s capital  
planning with easy to understand reports  

and ongoing support  
100% Assurance Guaranteed  

Todd Walter | todd@reserveadvisors.com  
www.reserveadvisors.com

REAL ESTATE TAX ATTORNEY

RESERVE STUDIES

ELLIOTT & ASSOCIATES 
(847) 298-8300 

www.elliottlaw.com

ROOFING

TAIRRE  
MANAGEMENT SERVICES 

(847) 299-5740 
tsutton@tairremgmt.com

ROOFING

PROPERTY SPECIALISTS INC. 
(847) 806-6121 

www.psimanagement.net

REALMANAGE 
1(866) 473-2573 
www.realmanage.com

NORTHWEST PROPERTY 
MANAGEMENT 
(815) 459-9187 

Residential & Commercial Association Management 
CRYSTAL LAKE & GENEVA IL 

www.northwestpropertymanagement.net 

Established 1979

WESTWARD360 
(312) 572-0880 

Packages Made to Keep Buildings Happy 
www.westward360.com

REAL ESTATE TAX ATTORNEY
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IOC CONSTRUCTION 
(630) 406-3000 

www.insideoutcompany.com

THE WINTER WERKS 
(630) 241-0001 

www.mancioneinc.com

SIGNAL SECURITY  
(815) 980-1376  

Customized Officer-led security solutions: High Visible Roving 
Patrols, Dedicated Officers, Amenity Lockups  

and Maintenance Checks, Vehicle/Parking solutions.  
Free Site Assessments  

jrpenera@teamsignal.com  
www.teamsignal.com 

SPMS 
(630) 692-1500 

Heaters Pumps • Repairs • Chemicals 
Pool Maintenance • Complete Water Analysis  

Pool Guards, Inc. 
ross@spmspools.com

SWIMMING POOLS

SP+ 
(312) 274-2045 

www.spplus.com/facilityMaintenance

MIDWEST PROPERTY  
SERVICES, INC. 
(630) 656-1000 

Siding & Gutters / Wood Replacement 
Welding & Railings / Snow Removal 

"No Job Too Big or Too Small" 
service@midproservice.com 

www.midproservice.com

XFINITY COMMUNITIES 
1 (800) XFINITY 

For more information E-mail: 
Xfinity_Now@comcast.com 

xfinity.com/xfinitycommunities

WOODLAND  
WINDOWS & DOORS 

(630) 529-DOOR (3667) 
Window and Related Masonry 

Interior & Exterior Doors | Siding & Gutters 
www.woodlandwindows.com

INDEPENDENT RECYCLING SERVICES 
(312) 732-9253 

Chicago’s Most Trusted Waste Hauling  
Partner for over 40 years 

www.independentrecycle.com

LAKESHORE  
RECYCLING SYSTEMS 

(773) 685-8811 
www.LakeshoreRecyclingSystems.com

WASTE SERVICES

YELLOWSTONE LANDSCAPE 
(888) 231-1300 / (847) 526-4554 
Professional Landscaping / Snow and Ice Management 

www.yellowstonelandscape.com

SNOW & ICE MANAGEMENT

TV-BULK CABLE & SATELLITE

WINDOWS/REPLACEMENTS

ALL AMERICAN  
EXTERIOR SOLUTIONS 

(847) 438-4131 
Roofing, Siding & Windows  

www.aaexs.com ALL AMERICAN  
EXTERIOR SOLUTIONS 

(847) 438-4131 
Roofing, Siding & Windows  

www.aaexs.com

WINDOW CLEANING

SUPERIOR WINDOW SERVICES 
(630) 582-9800 

Over 50 years of high rise  
window cleaning experience 

www.superiorwindowservice.com

SIDING / RENOVATIONS

TREECARE

SAVATREE  
(847) 729-1963  

www.savatree.com

For Display or Professional Services  
Directory Advertising Info, 

Call 630-202-3006 

WOODLAND WINDOWS & DOORS 
(630) 529-DOOR (3667) 

Window and Related Masonry 
Interior & Exterior Doors | Siding & Gutters 

www.woodlandwindows.com

S&D ROOFING SERVICE 
(630) 279-6600 

www.sdroofing.com 
sales@sdroofing.com

AAA PAINTING & CONSTRUCTION 
(630) 878-0714 

Contact: Mark Youngberg 
Myoungberg@aaapaintco.com  

www.aaapaintco.com

WOOD REPLACEMENT

SECURITY SERVICES

HAMMERBRUSH PAINTING  
& CONSTRUCTION  

(630) 320-9676 
Concrete & Masonry / Roofing & Siding  

www.Hammerbrush.com

MI CONSTRUCTION  
AND ROOFING 
(630) 241-0001 

www.mancioneinc.com

WASTE SERVICES
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COMMUNITY ASSOCIATION MANAGEMENT

Experienced Leadership, 
Todays Technology

CONTACT 

Gregg Rithmiller 
grithmil@hhsg.net

Heil Heil Smart and Golee, Inc. has served Chicago and its  
suburbs Residential Management since 1885, by combining our 

lasting integrity with a cutting-edge approach.

5215 Old Orchard Road, Suite 300, Skokie, Illinois 60077 

 847-866-7400 / www.hhsg.net

INDUSTRY HAPPENINGS  🎤
PBG FINANCIAL SERVICES PLLC 
Chris Nyborg of Nyborg & Company, Ltd. has joined Steve Silberman’s team at PBG Finan-
cial Services PLLC. Nyborg & Company, Ltd. Certified Public Accountants merged into PBG 
Financial Services PLLC on January 1, 2024 to combine their talents and provide superior 
audit, accounting, tax and consulting services to the Common Interest Realty Association 
Industry (CIRAS). 
Chris Nyborg, CPA has been providing services to CIRA entities for over 35 years and has been 
very involved in the industry with speaking engagements, education seminars and authoring 
articles. Brad Kovach, CPA has also just recently joined PBG. Brad Kovach has over 35 years 
of experience in public accounting and over 20 years of experience servicing CIRA entities. 
Chis Nyborg and Brad Kovach decided to join PBG because of Steve Silberman’s team and 
their outstanding service, dedicated personalized attention and proactive team 
approach. Mr. Silberman’s team, which includes John Balzanto, is thrilled to have two 
such respected and talented individuals join PBG. 

Y Shown here is Chris Nyborg and Steve Silberman 

Retro Community Management 
Retro Community Management held an open house on February 28th and announced 
the opening of their offices located at 3755 E. Main Street in St Charles, IL. 
Retro is a boutique property management company that has extensive experience 
managing a variety of communities and specializes in working with community associ-
ations in Northwest and Western Chicago. 
According to Melissa Khan, CMCA, PCAM, MBA, who is President of Retro, “we aim to 
team up with you in managing your property’s administration, finances, and upkeep to 
enhance its appeal, worth, and financial stability. We believe in offering personalized 
attention and care that only a locally owned company can provide.” She continued, 
“Retro places great importance on our relationships with homeowners, boards, vendors, 
and other professionals who assist our clients. We prioritize open communication and 
strong collaboration between your community manager and the board of your commu-
nity association. 

Y Shown above is (L to R) Christa Walsh, Melissa Khan, Mylene Simmons, Janice 
Subasic, Thomas Skweres, Daria Pienkowska. (Sarah Krause – not pictured)



I  
n recent years, we have seen our associa-
tion clients and their residents utilize 

social media and the internet for multiple 
purposes, including communications with 
residents and owners, notice of community 
events, discussion boards for residents and 
owners, promotion of the community and 
building for potential buyers, and on and on. 
While this technology and the ability to  

 
reach large amounts of individuals with the 
stroke of a key has created some efficiencies 
for our associations, it has also opened the 
door to potential liability for improper use of 
materials protected by intellectual property. 
Nearly every creative work is automatically 
protected by intellectual property—photos, 
stories, graphics, social media posts, etc. So, 
the potential risk can be significant. 
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Property • Casualty • Employee Benefits • Workers Compensation 

220 S. Lively Blvd., Elk Grove Village, IL 60007 
Ph: 847-437-2184 • 800-780-2922 • Fax: 847-437-2189 

www.hollingerinsurance.com

We know that community associations, their managers, and boards, are busy trying 
to run the day-to-day operations of their buildings and communities. With that 
responsibility comes the need to adapt to ever-changing technologies and the 
impact of social media on our world.  

by Laura L. Marinelli and Marc E. Fineman – Levenfeld-Pearlstein, LLC

What Community Associations Need to Know to Avoid Common  
Social Media and Intellectual Property Pitfalls 

"NEARLY EVERY CREATIVE 
WORK IS AUTOMATICALLY 

PROTECTED BY  
INTELLECTUAL PROPERTY... 

PHOTOS, STORIES, 
GRAPHICS, SOCIAL MEDIA 

POSTS, ETC. SO,  
THE POTENTIAL RISK  

CAN BE SIGNIFICANT."
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Our Community Association Group 
partnered with our highly recognized Intel-
lectual Property Group to consider the legal 
issues that community associations in Illinois 
may encounter and provide sound, easy-to-
follow recommendations to avoid potential 
problems.  

Below you will find some guidance for 
community associations to avoid common 
pitfalls:   

“We found it on the internet (or we took 
it from a social media post), so it’s okay to 
use on our association’s website or in our 
newsletter.” In reality, that usually is not the 
case. 

Putting content on the internet or social 
media does not dedicate it to the public 
domain, and the intellectual property rights 
in that content remain intact. This is a chal-
lenging concept in the social media age when 
there is so much sharing of content. 

As a general rule, associations should 
not copy and reuse content found on the 
internet or social media. Copyright owners 

are getting more and more creative and 
hiring law firms and enforcement agents who 
use AI to search the internet for infringe-
ments. Associations have been a recent favor-
ite target. 

The best practice is to use original 
content (and get ownership assignments 
from the creators of such content) or to 

license content from legitimate sources. 
“We paid someone to create our website 

or to develop content for us, so the associa-
tion owns it as a work made for hire.” This is 
one of the biggest intellectual property 
misconceptions. 

The phrase “work made for hire” often is 
used colloquially to describe a situation 
when someone is retained to create or 
develop something. However, the phrase can 
be deceptive, even when used in legal agree-
ments. If associations are not careful, they 
will not own the intellectual property rights 
to what is created for them. 

“Work made for hire” has a relatively 
narrow application. First, it only covers works 
that are protected by copyright–that is, origi-
nal works of authorship, such as those 
creative works mentioned above. It does not 
apply to other types of intellectual property, 
such as patents (for inventions), trademarks, 
or trade secrets. 

Second, it applies only when (a) an 
employee creates an original work of author-

"PUTTING CONTENT  
ON THE INTERNET OR  

SOCIAL MEDIA  
DOES NOT DEDICATE IT  

TO THE PUBLIC DOMAIN,  
AND THE INTELLECTUAL 

PROPERTY RIGHTS  
IN THAT CONTENT  
REMAIN INTACT."
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ship within the scope of their employment, 
or (b) an original work of authorship is 
specially ordered or commissioned for use as 
one of a limited number of categories of 
works and the parties agree in writing that 
such work is a work made for hire. 

The vast majority of works that typically 
are created for an association by outside 
contractors, consultants, designers, and even 
members will not satisfy the “work made for 
hire” test and, therefore, will not be owned by 
the association. 

The best practice is to use written agree-
ments with the creators of all content, and for 
those agreements to include an express 
assignment of intellectual property rights. 

“We don’t need to conduct a trademark 
search or to protect the name of our associa-
tion or building because our association is 
registered with the Secretary of State.” Again, 
this is a common misconception. 

Successfully forming an association with 
a Secretary of State does not mean that the 
association’s name is cleared to use from a 
trademark perspective. 

The Secretary of State standards for 
approving an association name differ from 
the standards used to determine trademark 
infringement. In many states, an association 
name will be approved by the Secretary of 
State if it is “distinguishable” from other 
names. Sometimes this means just being a 
letter or two different. 

However, the standards for trademark 
infringement are significantly different and 
focus on whether two names are likely to 
create confusion. Additionally, associations or 
buildings in other states could have federal 
(nationwide) trademark protection for their 
names that may be infringed by using the 
same or similar name just in Illinois or any 
other state. 

The best practice is to conduct trade-
mark searches, especially if an association 
will be providing products and/or services to 
others using its name or the name of the 
building. Trademark registrations also 
should be considered, when appropriate, to 
protect the name of the association and/or 
the building. Y 
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N 
ow that we are well into 2024 and your 
budgets are set, Associations are undoubtedly 

looking for ways to save money and put larger 
amounts of money into the reserves.  Here are 10 
ways to help you accomplish these goals. 

1. Reduce energy consumption: Utility prices 
have risen considerably over the last few years.  
As a result, a great way to slash common area 
expenses is to cut back on consumption of elec-
tricity, water and gas.   

• Switch to LED lighting: LED lights are 85%  
more efficient than incandescent bulbs and 10% 
more efficient than compact fluorescent 
bulbs. They are also long-lasting and require  
low or no maintenance. 

 
• Install motion detection sensors in the common 

areas to reduce electricity usage. 

• Upgrade your common area hot water tank or 
replace your air handler or boiler heating system to 
more efficient ones.  These upgrades cost money 
upfront but can save thousands of dollars a year 
once they are paid off. 

• Install smart water saver devices for the associa-
tion irrigation system and inside all the units 
within the association. 

• Ensure there are no leaking or running toilets.   
This can save the association thousands of  
dollars a year. 

• Install drought resistant plants in the landscaping 
areas that will require less watering during the 
summer months. 

2. Renegotiate service contracts: This is one of the 
easiest ways to slash expenses. Contact all your 
contract service providers such as landscaping, 
janitorial, waste and snow removal and ask them 
to send new 3 year agreements with the under-
standing that the new prices will be lower than 
the current amount the association is paying. The 
contract service providers benefit as well as they 
get new agreements that ensure they retain the 
associations for several more years to come. 

3. Review insurance policies: Insurance is one of 
the largest expenses for community associa-
tions.  Review your association’s insurance 
policies to ensure that you’re getting the best 
coverage at the best price.  Ask your broker to 
bid out the policy to other carriers.  Contact a 
new broker and see if they can bid out the policy 
to other carriers that your current broker does 
not have relationships with. 

Ten Ways for Community Associations to Slash Expenses 

by Salvatore Sciacca – Chicago Property Services

Best practices for condo, townhouse and HOA board members. 
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4. Consider alternative revenue streams: Does 
your association have a wall suitable for an 
advertisement sign?  Does the association have a 
community room or a meeting room that can be 
rented out to generate additional income?  Do 
you have a lobby or other area suitable for 
installing vending machines to generate 
additional revenue?  Install monitors or kiosks 
inside the lobbies that provide advertisement 
and generate extra revenue for the association. 

5. Reduce legal expenses: Consider hiring an 
attorney on a retainer basis to reduce legal 
expenses.  Alternatively, if you don’t need a lot of 
legal support and you are paying a monthly 
legal fee, cancel the legal services agreement to 
save thousands a year. 

6. Hire/Upgrade your management company: 
Are you self-managed?  Consider hiring a 
management company that can save you 
money while simplifying life for all the commu-
nity homeowners.  Make sure you hire a 
management company that has the latest tech-
nology which will maximize cost saving effi-
ciencies for the homeowners and the 
association. 

7. Prevent contamination or overflow of waste 
containers: One way to cut costs is to educate 
the homeowners and residents to ensure they 
don’t overflow the waste containers.  Some 
waste haulers charge over $100 for overflowing 
containers or for contamination in the recycling 
containers. 

8. Reduce printing costs: Encourage residents to 
opt for electronic communications instead of 
printed materials and consider using recycled 
paper for printed materials. 

9. Get a Bank Loan and Save Money.  How can 
getting a bank loan save you money?  Very 
easily.  Get a bank loan and complete all the 
short term and mid term capital projects on your 
list.  With the way prices keep increasing these 
days, completing your capital projects now 
versus years from now will undoubtedly save the 
association tens of thousands of dollars.   

10. Negotiate your contracts.  Don’t be afraid to 
ask for a lower price.  Whether it is a large-scale 
project or a smaller scale project, go back to 
the vendor that the board has selected and ask 
them to sharpen their pencil.  You might be 
surprised at what they say and do.  You have 
nothing to lose and only to gain by asking.  As 
the bible says, ask and you shall receive. 

Conclusion 

There are many ways to save money and slash 
expenses for community associations.  The best way 
to start is to start today.  The tasks listed above do 
take time but if your board members and manage-
ment work as a team, it won’t feel so overwhelming 
and it will pay major dividends in the end. Y 
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Professional property management 
for Chicago’s finest high rise  
condominium communities. 

Community Specialists 
205 N. Michigan Ave, Suite 2930, Chicago IL 60601 

312.337.8691 
www.communityspecialists.net

T
 
he conventional route often sees project 
boards directly soliciting bids from 

contractors, a method that can yield disparate 
scopes of work and varying solutions. The 
essence of involving a structural engineer early 
lies in their expertise to conduct comprehen-
sive inspections and evaluations, thereby accu-
rately defining the project scope through 
detailed specifications and drawings. This 
foundational work not only streamlines the 
bidding process by providing contractors with 
a clear set of criteria to bid on but also 
enhances the accuracy and competitiveness of 
the bids received. 

The role of the structural engineer 
extends beyond the planning phase into 
construction monitoring, acting as an ind-e 

 
pendent third party on behalf of the project 
owners. This critical oversight includes regular 
site visits, progress reporting, and ensuring a 
transparent communication flow between the 
contractors executing the work and the project 
owners. Such rigorous monitoring underscores 
the importance of quality control throughout 
the project lifecycle and guards against the 
pitfalls of deferred issue resolution, which can 
prove both costly and time-consuming. By 
advocating for the involvement of structural 
engineers from the project’s conception 
through to completion, the process not only 
fosters competitive pricing but also aligns 
closely with budget and time expectations, 
minimizing potential disruptions and elevating 
the project’s overall success rate. 

Capital Improvement Projects 

The role of a structural engineer is para-
mount, especially when it comes to repair proj-
ects for condominiums or homeowner’s 
associations (HOA). Their contribution not 
only ensures that the repair works are of high 
quality but also that the process remains 
transparent and in line with the expectations 
of the board members and stakeholders. 

Site Visit and Development  
of Drawings and Specifications: 

The first phase of a structural engineer’s 
involvement begins with an on-site visit. This 
step is vital for several reasons: 
» Scope Definition: Here, the engineer 

determines the precise scope of work for the 
project. This scope is what contractors will 
refer to when submitting their bids. 

continued on page 40 

In the realm of capital repair or replacement projects, the initial engagement of a  
structural engineer marks a pivotal step toward ensuring the project’s success. 

by Trey Waldman - Waldman Engineering Consultants

A Blueprint for Engaging a Professional Engineer 
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O
 

ver 300 guests joined MCD Media at the annual MCD Pool Party featuring Condolym-

pics on March 8 at the Pyramid Club in Addison, IL. Over $2500 was raised for Special 

Olympics at the event. Major Sponsors of the event were IOC Construction, Midwest Property 

Services, Twin Bros. Paving, Worsek & Vihon and Xfinity Communities. An excellent committee 

was led by Brittany Kojzarek, Chairperson, Head Scorekeeper Kevin Block and Lead Judges - 

Cathy Ryan, Ilknur Ozgur, Andy Sika, Jeanette 

Catellier and announcer Tom Purrazzo. 

MCD POOL PARTY FEATURING MCD POOL PARTY FEATURING 
MARCH 8, 2024  /  THE PYRAMID SPORTS BAR & PIZZERIA / ADDISON  
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E V E N T  H I G H L I G H T S

SPECIAL OLYMPICS DONATIONS: 
1. Property Specialists 
2. Weathershield, 
3. Emergency Construction Group 

BEST DRESSED: 
1. Hammerbrush Painting  

& Construction 
2. DuBois Paving Co/ 

American Property  
Mgmt of Illinois 

3. Midwest Property  
Services/RealManage 

CONNECT4:  
1. Eric Beltran,  
2. Leslie Beltran 

BEADS GAME: 
1. Carla Schneck 
2. Gidget Curtis 
3. Bianca Reyes 

PING-PONG: 
1.    Russ Fleagle 
2.    Phil Bengsten 
3.    David Conforti 

 BAGS/CORNHOLE:  
1. Derek Postma  

& Julian Irolla 
2. Richie Music  

& Jack AAES 
3. Keith O’Malley  

& Sean Lynch 

For more information on MCD Media special events visit www.condolifestyles.net                 View more event photos at Facebook.com/mcd media  

CONDOLYMPICS 
DART TOURNAMENT: 
1. Megan Davis Mills  

& Derek White  
2. Constantine Diskos  

& Angela Johnson  
3. Mart Velez  

& Derek Shea 

POOL TOURNAMENT: 
1. Cathy Ryan  

& Michael Strauss 
2. T.J. Seiffert  

& Staci Davis 
3. Matt Nied  

& Kathryn Coconato

CONDOLYMPICS 
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continued from page 37 
» Ensuring Effective Bids: By defining a clear 

scope of work, the association can be confi-
dent that they are receiving competitive bids. 

» Addressing Core Issues: The main objec-
tive is to ensure that the scope of work 
directly tackles the challenges or issues that 
the project aims to resolve. This preemptive 
approach can save a lot of time, money, and 
hassle in the long run. 

Bid Review and Analysis: 

Once the groundwork is laid out, the 
structural engineer aids the association in the 
bid process. This phase includes: 
» Soliciting Bids: The engineer helps the 

association reach out to contractors to 
garner bids. 

» Pre-Bid Meeting: A meeting is conducted 
with potential contractors, offering them an 
opportunity to raise questions related to the 
scope of work. This ensures clarity and sets 
the stage for a smooth project execution. 

Construction Monitoring: 

With a contractor chosen and the project 
in motion, the engineer’s role does not end. 
They step into a crucial monitoring phase: 
» Acting as Owner’s Representative: The 

engineer observes the ongoing work, ensur-
ing the work aligns with the set standards, 
and keeps the board updated about the 
contractor’s progress. 

» Addressing On-Site Questions: Through-
out the project, challenges or questions may 
arise. The engineer is present to provide 
solutions, ensuring that the project remains 
on track. 

» Adapting to Changes: Sometimes, unex-
pected situations may call for a change in 
specifications. The engineer’s expertise is 
vital in making necessary modifications 
without compromising the project’s integrity. 

One cannot emphasize enough the risks 
associated with bypassing the involvement of a 
licensed structural engineer in the early stages 
of a project. Without a clear, professionally-
defined scope, the board might end up invest-
ing significant sums without resolving core 
issues. Comparing bids from different contrac-
tors who each have their unique scope of work, 
materials, and methods can also prove futile. 

In conclusion, a structural engineer’s role in 
condominium or HOA repair projects is indis-
pensable. They ensure that the project stays on 
track, costs remain within budget, and the 
desired outcomes are achieved seamlessly. Y
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Meet Me at Meet Me at 
Rivers Casino Rivers Casino 
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