JULY 2022 | VOLUME 26 | NUMBER 2

©

THE SOURCE FOR INFORMATION ON COMMUNITY ASSOCIATIONS, CONDOS, TOWNHOMES, CO-OPS & HOAS

$8.95

BEING A TOP-NOTCH COMMUNITY
ASSOCIATION BOARD MEMBER
F E AT U R E S

A GUY WALKS INTO A BOARD MEETING…

COMMON MEETING ISSUES AND HOW TO HANDLE THEM

Four Steps to Take Now to Prevent
Workplace Harassment
4 ITEMS FOR YOUR COMMUNITY
ASSOCIATION PARTY CHECKLIST

10 Tips for Effective &
Successful Board Members
PET POLICIES & ASSISTANCE ANIMALS:

THE NEW NORMAL FOR COMMUNITY ASSOCIATIONS
Lifeguards and Your Community
Association: 3 Things to Know
ADOPTING SPECIAL ASSESSMENTS:

LEGAL AND PROCEDURAL CONSIDERATIONS

a perfect fit
Another successful window replacement project
completed by Woodland Windows & Doors

Project Profile
Building:
5 Story Condominium
Project Completed:
69 Window Openings & 13 Door Openings
Project Windows & Doors:
Marvin Integrity Wood Ultrex Casement,
Awning & Sliding French Doors
Project Contractor:
Woodland Windows & Doors
Project Manager:
Phillip Mariotti, CSI, CDT
Management:
Self-Managed Association - Board of Directors
Project Goals:
Increase Ventilation, Reduce Sound Attenuation,
Make long-term capital improvement

MULTI- FAMILY | RESIDENTIAL | TRADE | COMMERCIAL

630-529-3667
Call Phillip Mariotti | 630-674-0624
your HOA connection

WWW.WOODLANDWINDOWS.COM

No part of the publication may be reproduced whatsoever without written consent from the publisher.
All material herein is copyrighted 2022©.

07/22

CONDO LIFESTYLES

1

COLORPAGE

COVER STORY

table of contents
COVER STORY

03 Being A Top-Notch Community
Association Board Member
by Pamela Dittmer McKuen
BOARD BASICS

09 A Guy Walks Into a Board Meeting…
COMMON MEETING ISSUES AND
HOW TO HANDLE THEM
by Nicholas Bartzen
L E G A L U P D AT E

14 Four Steps to Take Now to
Prevent Workplace Harassment
by Rebecca Canary, Esq. and
Howard S. Dakoff, Esq.

17 Industry Happenings
Compiled by Michael C. Davids

20 From the Editor
21 Directory Advertisements
S P E C I A L F E AT U R E

28 4 Items for Your Community Association
Party Checklist
by Joshua Weinstein
BOARD BASICS

29 10 Tips for Effective & Successful
Board Members
by Salvatore Sciacca
EVENT HIGHLIGHTS

33 MCD's Winter Pool Party
featuring Condolympics
L E G A L U P D AT E

34 Pet Policies & Assistance Animals: The New
Normal for Community Associations
by Joshua Weinstein
L E G A L U P D AT E

36 Lifeguards and Your Community Association:
3 Things to Know
By Kerry Bartell
L E G A L U P D AT E

38 ADOPTING SPECIAL ASSESSMENTS:
Legal and Procedural Considerations
By Scott Rosenlund

2

CONDO LIFESTYLES

07/22

No part of the publication may be reproduced whatsoever without written consent from the publisher.
All material herein is copyrighted 2022©.

COVER STORY

by Pamela Dittmer McKuen

Being A Top-Notch Community
Association Board Member
How to get the job done without losing sleep, alienating your neighbors,
tripling your assessments and landing in court

S

erving on the board of your community association is both a responsibility and a commitment, but it can also be a
rewarding, enjoyable experience. I know,
because I was a board member, secretary and
president for seven years at an association
where I once lived.
Our board dealt with ongoing budget
concerns, seasonal gripes about how long the
snowplow took to arrive and how early the
landscapers started their mowing machines, a
parking lot that kept flooding, and the time a
family of baby ducks was adrift in the swimming pool and couldn’t get out. At the same

time, we were satisfied to know the 11 roofs
were secured, the grounds were verdant, and
the reserve fund was growing. (Slowly, but it
was growing.)
I wouldn’t say our board was perfect, but
we didn’t do too badly, either.
In this issue of Condo Lifestyles, we look
at how to be an effective board member.
Whether you have served your association for
years or you are just thinking about stepping
up, our panel of industry pros discusses the
optimal qualities and performances that make
up the most outstanding and productive
boards. Read on:

The Voice of Experience
First Community Management recently
conducted a survey of board members from
its client associations to better understand
their motivations, participation and satisfaction. Among the selected findings (numbers
have been rounded):

What was your most important reason for
choosing to become a board member?
• Doing your part as a member of
your association: 45%
• Improving how your association
is managed: 35%
• Maintaining assessments at an
affordable level: 5%

773-784-0000
Providing Comprehensive HVAC & Plumbing Services to the Chicagoland Area
• Boiler Upgrades & Maintenance
• Complete Boiler Re-Tubes
• Chiller Installs & Services
Contact us here now!
• HVAC Systems
• Domestic Hot Water Systems
• Domestic Booster Systems
• RPZ Backflow Testing
• Gas & Electric Energy Rebate Experts
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What is the typical length of
your association’s board meetings?
• 1 to 2 hours: 75 percent

How much time per month do you
typically spend on your board member
responsibilities?
• Less than 1 hour: 20%

You Have What It Takes To Serve

• 1 to 2 hours: 30%

Community associations are designed to
be run by volunteer board members elected by
the owners. Without board members, they run
the risk of deconversion or receivership, both
of which are disruptive and expensive options.
As stated in the First Community Management webinar, “The basic authority lies with
the unit owners. However, the owners elect a
board to act on their behalf. As a board
member, you will exercise the powers, duties
and authority per governing instruments except
such powers reserved by law to the owners.”
Are you qualified for your board? Definitely. Some board members are professionals
in areas such as law, accounting or landscaping. Others have lived in other community associations where they served previously. But
most are residents who care about their com-

• 2 to 4 hours: 20%
• More than 4 hours: 20%

Do you find being a board
member for your association a
rewarding experience?
• Yes: 40%
• Sometimes: 45%
• No: 10%

Will you run again after
your current term expires?
• Yes: 50%
• Maybe: 40%
• No: 10%

4

The results are included in a webinar
titled “Your Association Needs You,” which
First Community Management uses to explain
the duties and responsibilities of board
members and to encourage residents to serve,
says Lou Lutz, executive vice president and
chief operating officer.
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munities and want to make a contribution. You
probably qualify just fine.
(When I joined my board, I was a firsttime condo owner who knew absolutely nothing
except I had to pay assessments. I wanted to
learn all I could about my investment.)
First and foremost, the panel agreed
board members must consider the good of the
association over their personal interests. I
recall an election meeting at which one of the
candidates announced he wanted to be on the
board to get free cable television for all residents. That was his entire platform. He was
not elected.
“You don’t have to have specific attributes
or knowledge to be a good board member,”
says Tom Purrazzo, a leading community management veteran of over 8 years. “You need the
willingness to learn and do what is right for the
community. Some people join with the mindset
to get something fixed on their property, and
they don’t care about the cost.”
“There is no specific background that
makes an ‘ideal’ board member,” says association attorney Kelly Elmore at Kovitz Shifrin
Nesbit. “In my experience, the most productive
boards are composed of owners who have
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vastly different backgrounds and skills. The
most important qualities for a board member
include preparedness for meetings, attention
to detail when reviewing pressing association
issues, reviewing meeting materials in order to
be prepared to vote on association issues, and
listening to fellow board members and owners
when they share feedback or comments on association issues.”
“I believe a productive association board
member reviews the contracts, proposals and
reports provided to them and asks questions,”
says Brittany Kojzarek, chief operating officer
at Property Specialists Inc. “They need to be
organized, be a good listener and make informed decisions on behalf of the community.”
Character traits are more relevant than
college degrees or professional backgrounds,
says Lutz.
“What I have found generally is that it requires a good deal of patience to be a board
member because you will receive a certain
amount of criticism,” he says. “Additionally, I
think it is really helpful for someone to be
detail-conscious because there is so much of
what board members are asked to be concerned with that deals with details whether it

is within the governing documents or reading
proposals or the record-keeping.”

You’re A Player on The Association Team
A major responsibility of board members
is to vote on the issues. Voting must take place
by law at open meetings (Zoom is OK, providing owners can access). Be prepared by familiarizing yourself with whatever contracts or
decisions must be made. If your board hires
professional management, the manager will
supply you with a packet of pertinent information before the meeting. Read it before the
meeting, not at the meeting.
“Try to get your questions answered
before the meeting,” Purrazzo says. “That way
you can roll through the motions, and it’s a
more efficient and effective board meeting.”
“It is important for a well-functioning
board to remember that the majority vote
rules, and they are elected to represent the best
interests of their community,” Kojzarek says.
Boards have a fiduciary duty to be caretakers of association money, but they also
must keep up the common elements of the
property. Penny-wise and pound-foolish,
which is often the case in refusing to raise as-

No part of the publication may be reproduced whatsoever without written consent from the publisher.
All material herein is copyrighted 2022©.

07/22

sessment, is not sound fiscal policy.
“Often our volunteer board members feel
their job is to keep assessments low, so they
don’t spend the money to hire the necessary
experts needed, such as an engineer for a roof
replacement,” Kojzarek says. “It is not only important to realize when those experts are necessary but also to observe the advice provided
by experts on the association’s team.”

Managers Are on Your Team
Depending on the size, budget and nature
of your association, you might hire professional
management. Some managers are full-time
onsite, and others manage several associations
collectively. Some associations contract management for certain services as needed, such as
bookkeeping or project management.
Whatever your arrangement, the
manager is an integral member of your team,
not an adversary.
As senior vice president at RealManage
Illinois, Kimberly Sutherland says the relationship is a two-way street that requires respect
and teamwork.
“While the manager serves at the pleasure of the board, the manager is not the do-all

CONDO LIFESTYLES
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for the association,” she says. “Board members
need to understand exactly what a community
association manager does for the association
and respect the boundaries of the relationship.
In addition, board members need to work with
their manager as a member of the team
working toward the same goals.”
Says association attorney Laura Marinelli
at Levenfeld Pearlstein, “The ideal relationship
between board members and management is
one based on trust, clear communication and
an understanding of responsibilities and expectations. Oftentimes, when there is a bump
in the road between boards and managers, I
find that it is the result of a lack of communication or a misunderstanding of expectations.”
To avoid miscommunication between the
board and manager, a good strategy is for the
board to designate a single point of contact
who provides directives to the manager,
Elmore says.
“The boards are the boss,” Purrazzo says.
“Management is hired by the board for the association. We are the advisers. We help communities learn and grow. At the end of the day,
the board makes decisions for the community,
although there might be times when we are

6
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asked to make a decision.”
As Kojzarek succinctly describes the
working relationship between boards and managers: “Management advises and guides the
board, the board makes the decision, and management executes and oversees the decision.”

Keep On Learning
From time to time, the issue of mandated
board member education arises in legislative
circles, including earlier this year when SB3434 was introduced to the Illinois General
Assembly. As written, it would require amendments to the Illinois Condominium Property
Act and Common Interest Community Association Act. Provisions would include requiring all board members to complete annually a
training program on such topics as fiduciary
responsibility, meetings and elections, association rules and regulations, and risk management policies.
The general belief among our panelists is
that while informed boards are desirable, a
legal requirement is a tough sell.
Lutz, who doesn’t envision mandated
board education passing in Illinois in the near
future, understands the concerns on both sides.
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“It should be a requirement since board
members have an impact on the quality of life,
quiet enjoyment and property values (many
times an owner’s major investment) of those
unit owners who put their confidence in a board
member,” he says. “Required continuing education for community managers has been difficult
for Illinois to monitor even though license requirements have been in place for a few years.”
Elmore expressed similar sentiments.
Board members who have undergone training
are a great benefit, but associations already
find it difficult to find volunteers who are
willing to serve without the imposition of an
educational mandate, she says.
“I would like to see volunteer board
members willingly taking education to help
them understand the importance of their role
and how their decisions impact the corporation they are part of,” Kojzarek says.
Marinelli says she recognizes the benefits
of mandated board education but also considers the “chilling effect” the additional time
commitment could have on volunteers.
“Perhaps there is a balance to be struck that
encourages education for board members and
focuses on resources volunteer board members
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Disaster Restoration
have, such as the professionals they engage with
who are licensed and have mandated continuing
education requirements, to assist them,” she says.
Such professionals include managers, attorneys,
accountants and engineers.
Purrazzo favors an educated board, but
believes it’s management’s job to do the bulk of
the training and teaching. “That’s what the
management company is there for,” he says.
“They are the experts.”
“I believe there should be some form of
annual education for board members,” Sutherland says. “However, volunteers are limited, so
making it mandatory to serve your community
will make the volunteer pool a lot smaller.”
In her view, an educated board member
makes the manager’s job easier; therefore, that
education falls to the management team.
“With the level of education our managers need to have to perform our jobs, educational programs can be developed from
management companies to clients that won’t
restrict the volunteers’ personal time or deter
anyone from wanting to serve their community,” she adds.
Some managers and management companies do just that, perhaps informal training
sessions or organized workshops for their
client boards. Law firms, contractors and other
industry professionals often provide educational materials, newsletters and webinars on
their websites and social media channels.

Water Damage
Fire Damage Restoration
Storm & Flood
Damage Restoration
Mold Removal

CALL 24/7

888-5-SKYLINE

Contact: Sarah McCarthy
708-270-8152
smccarthy@skylinedki.com

www.skylinedki.com

Final Words from The Panelists
• Do acquaint yourself with your
association’s governing documents
• Do keep your composure when
disagreeing with residents and other
board members
• Don’t discuss association business with
a quorum of board members outside
a meeting
• Don’t discuss confidential association
business outside an executive session
• Don’t make decisions on your own and
claim they are on behalf of the board
• Don’t play favorites with unit owners
or selectively enforce the rules
• Don’t develop personal relationships
with vendors
• Don’t put personal issues ahead
of fiduciary responsibility
• Don’t tell the manager you pay
his or her salary
• Don’t make decisions based solely on cost
• Don’t assume you know everything Y
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BOARD BASICS

by Nicholas P. Bartzen, Esq. - Bartzen Rosenlund Kasten LLC

A Guy Walks Into a Board Meeting…
COMMON MEETING ISSUES AND HOW TO HANDLE THEM
Board meetings can be a tense affair for managers and board members.
Which processes to follow, how to handle arguments that arise, and
demands for information all happen “in real-time,” limiting the opportunity for the board or manager to check the declaration, consult with the
attorney, or even take a few minutes to gather his or her thoughts.

T

o make matters more stressful, the advent of Zoom meetings means that those meetings are more
likely to be recorded (either by the association or the individual owners), making the pressure to
perform admirably and handle situations appropriately all that much more acute.
This article will address the frequent comments, demands, and scenarios that seasoned board
members and managers have seen which can disrupt the meetings. The goal is to provide industry
leaders with a set of responses to keep on hand for those sticky situations that arise during the meeting.
Before we get to the comments and responses to consider, we’ll address a few tips that managers
should consider that will help set up for success. The right platform and parameters in place can help
preemptively limit the disruptive situations.

1. Set Up For Success

Establishing a clear agenda (with a schedule) and a willingness to stick to that agenda
is key to keeping the meeting on track.

1. Establish a Clear Agenda
a. Keep the meeting to a reasonable timeframe (most meetings should not last
longer than 1.5 hours). I recommend
putting timeframes on the agenda items:
i. Call to Order – 7:00 PM
ii. Establish Quorum – 7:02PM
iii. President’s Report – 7:05PM
iv. Management Report – 7:15PM
v. Old Business – 7:25PM
vi. New Business – 7:45PM
vii. Owner’s Forum – 8:00PM
viii. Adjournment – 8:15PM
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b. Have management or the board prepare a
written agenda and post it for the owners to see,
or provide it to them at the meeting. Silly though
it may seem, a piece of paper that everyone can
see and has a clearly defined schedule can have
an enormous effect. If owners and board
members can see that the portion of the
meeting is meant to last no more than 15
minutes, it will help keep everyone on schedule.

2. Begin the meeting on time
a. Showing the attendees and the board
members that the schedule is to be respected will set the tone for the meeting.
Do not wait for those who are late. If a
quorum of the board is present, proceed
with the meeting.

3 Clearly Schedule the Owners’ Open
Forum in the Agenda
a. Note, only the Common Interest Community Association Act (“CICAA”) requires that
there be an open forum during a board
meeting. The Condominium Property Act
(“ILCPA”) does not require an open forum.
Still, most boards opt to have an open
forum, regardless of the legal requirements.

10
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b. DO NOT allow owner comments unless the
meeting has moved to the Owners’ Forum
portion.
c. Hold the Owners Forum during the beginning or at the end of the board meeting.
d. Stick to the schedule – if the Owners Forum
is supposed to last 10 minutes, keep it to 10
minutes.
e. Set ground rules for each owner’s participation. For example, allow each owner no
more than 2 minutes for comments to
prevent one individual from “hoarding” the
entire time.

4. Parliamentary Procedure –
Do we use Robert’s Rules of Order?
a. It may seem excessive to use such a rigid
parliamentary procedure in board meetings (particularly for smaller associations).
But the structure that such rules afford can
keep meetings from derailing.
KEY POINTS:
• Show the association that the board intends
to maintain a schedule and adhere to protocol. The more “loose” the format of meetings,
the more opportunities for owners and
board members to take advantage.

07/22

• Board members should not engage with
owners more than necessary. If the board
sets the “tone” for a conversation between
owners and board members, do not blame
the owners when they fall into the habit and
start interrupting the board with questions
and comments.

2. Remote Meeting Attendance

Zoom, Microsoft Teams, Google, etc., have
empowered busy board members and managers to meet with each other from anywhere. Remote meetings allow boards and
associations to function during bad weather,
global pandemics, and during business hours.
Remote meetings carry with them, to some
degree, more authority than can be exercised
during regular, in-person meetings. The main
reason? The “Mute” button. The host of any
remote meeting will generally have a “mute”
function that can be used to stop harassing, disruptive, or even unproductive behavior.
Does “muting” another person during a
meeting feel good? Not at all.
Is using the “Mute” button necessary sometimes to keep the meeting on track? Yes.
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The “Mute” button should be used very carefully and very sparingly. It is, ultimately, an abrupt
and drastic remedy. It can be highly embarrassing for the individual on the receiving end of the
“Mute” command (as it amounts to a public reprimand). But it can also be very useful.
Remote meetings have increased meeting
accessibility, but they can also embolden individuals who would otherwise feel uncomfortable
disrupting meetings, making accusations, and attacking individuals verbally. They have, in my
opinion, also increased the number of individuals
who choose to attend board meetings after (or
while) enjoying alcoholic beverages. While there
is nothing wrong with individuals attending their
board meetings from the comfort of their own
homes while enjoying a drink or two, problems
can arise when attendees start over-indulging.
Fortunately, the tools of technology allow
boards to deploy the “Mute” feature or even the
“Waiting Room” feature to curb such behavior
when it gets out of control.

3. Comments And Actions
Derail Meetings –

Below is a list of those comments and scenarios that threaten to disrupt the board meeting
process, followed by potential responses for the
board and managers to keep handy to address
the situation. Note, the “Recommended Responses” below are not legal positions and
should not be used as the final response to
any issue. They are fast and simple answers that
can be made during a meeting to keep it proceeding. More formal responses to these situations should come from the board after the
meeting, typically after consulting with association legal counsel.
» OWNER COMMENT - “I thought you just asked
if there was any ‘discussion’? I want to ask the
board a question about the motion.”
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» Using Robert’s Rules in meetings means that
if a motion is before the board, the board
president will ask if there is any “discussion”
on that motion. That should not be taken as
an invitation for owners to offer comments
or ask questions. The “discussion” is limited
to board members and management only.

07/22

» RECOMMENDED RESPONSE – “The motion
is before the board for a vote. The discussion is
open to board members only. Please hold your
comments until open session. Owners may
observe but not participate in board business.”
» BOARD MEMBER ACTION – Board member
continually interrupts another board member,
refuses to drop the subject, or discontinue
arguing.
» In this scenario, the rest of the board should
“step up” and address the issue. The board
president is the first line of defense and
should call the meeting back to order and
ensure that only the person recognized by
the meeting chair (board president) is
allowed to speak. If the board president
refuses to address the issue (or, indeed, is
themselves the cause of the disruption),
another board member can make a motion.
Useful motions to stop incessant argument
can be:
n

Motion to End Debate

n

Motion to Table the Matter

CONDO LIFESTYLES
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» RECOMMENDED RESPONSE – “This discussion is not proving productive, and we must
keep to the agenda. Is there a motion to end
the debate and call this to a vote? Or a motion
to table the matter?”

remind the owner that he/she cannot speak
during a board meeting and ignore the
issue. If the comment or question comes
during Owners’ Forum, however, the owner
should be reminded that there are certain
topics that are not to be discussed in open
session.

» OWNER COMMENT – “I want to know what’s
being done about [INSERT LEGAL ISSUE, EMPLOYEE DISCIPLINE ISSUE, OR VIOLATION
MATTER HERE].”

» RECOMMENDED RESPONSES:
n

» To state the obvious, if this comment comes
any time other than the Owners’ Forum,

matters in open session to protect the association from liability.”
n

Questions about Employee Issues - “The
board does not discuss employee discipline or
other employment issues during open session
for legal reasons, and to protect the privacy of
the individual employee.”

n

Questions about Violation Matters -“The
board does not discuss violation matters
during open session for legal reasons, and to
protect the privacy of the individual unit
owner.”

n

Questions about Collection Issues -“The
board does not discuss collection matters
during open session for legal reasons.”

Question about a legal matter -“The board
has been advised by the association’s attorney
not to discuss pending or potential legal

PROTECT YOUR INVESTMENT
Unlike some companies that only specialize in painting or construction,
we know how to care for your entire building – inside and out. We have
extensive knowledge and experience in providing the best quality
products and services to protect, rebuild and restore the long-term
value of multifamily, commercial and industrial properties.
n

CONSTRUCTION

n

SIDING

n

FLOOR COVERINGS

n

PAINTING

n

TUCKPOINTING

n

MAINTENANCE

n

ROOFING

n

MASONRY/SEALANTS

n

DESIGN

» NON-OWNER COMMENT – “I have a right to
be at this meeting even if I’m not an owner. I
have lived here as a tenant for ten years!”
» Boards run into this issue frequently. The
trick with non-owners attending meetings
is that many likely do so besides the individual causing the disruption. For example, a
unit may be owned by only one individual
in a marriage, with the spouse not having
been named on the deed. In such a case,
the spouse, despite his/her residency within
the unit, is still a “non-owner.” Per both
CICAA (Section 1-40(b)(5)) and the ILCPA
(Section 18(a)(9)(A)), board meetings are
open to unit owners only. That means that
non-owners technically have no legal right
to attend a board meeting.
» The board must be very careful about
banning non-owners from meetings. Treating one non-owner differently from another
(i.e., banning one tenant but allowing
others to attend meetings) can get the association into a legally sticky situation. Thus,
we recommend you consult with the association’s attorney before making any formal
decisions.

bidrequest@insideoutcompany.com
Jennifer Olson / Director of Business Development
jen@insideoutcompany.com or

630.200.2551

» RECOMMENDED RESPONSE –“The board
does not recognize non-owners for comments.
This is an Owners’ Forum, and you are not an
owner. You may stay and observe the meeting,
but if you interject any further, we will ask you
to leave immediately.”
» NON-OWNER COMMENT – The Proxy Conundrum - “I have a right to be at this meeting. My
mother is an owner, and I am her proxy at this
meeting.”
» A “proxy” does not generally mean any nonowner can attend a board of directors
meeting and speak on behalf of a unit
owner. It empowers an individual to vote on
the owner’s behalf on an issue before the
unit ownership.

12

CONDO LIFESTYLES

07/22

No part of the publication may be reproduced whatsoever without written consent from the publisher.
All material herein is copyrighted 2022©.

BOARD BASICS

» Note, however, that a person with a valid
power of attorney legal form for real property and real estate, on the other hand, has
a document that designates the non-owner
as a unit owner’s attorney-in-fact with
regard to real estate matters. A valid power
of attorney form should be reviewed by
the association’s attorney to determine if it
is valid.

» I am always amused by this particular
statement (I often get that same demand
as the association attorney). The statement
is, however, inappropriate, and the board
should not fall victim to this logic. One can
just as easily make such a statement to a
police officer or the mayor of Chicago (“I
pay your salary”) and see how far that gets
them.

» RECOMMENDED RESPONSE for “proxy
holders” – “The board does not recognize nonowners for comments. This is an Owners’
Forum, and you are not an owner. You may
stay and observe the meeting, but if you interject any further, we will ask you to leave immediately.”

» RECOMMENDED RESPONSE - “The manager
works for the association but takes direction
from the board, not the individual unit owners.
The board discusses board business only
during meetings. If you have an issue, please
address it to the board in writing.”

» RECOMMENDED RESPONSE for a “power of
attorney” – “If you have a valid power of attorney form, please send it to the board so we can
have the association’s legal counsel review and
advise.”

» NON-OWNER COMMENT – The Attorney
Dilemma – “I am an attorney representing
[name of unit owner]. I am here representing
the unit owner and would like to be heard.”

» OWNER COMMENT – “The manager/board
has to answer my question. I’m an owner; my
assessments pay the manager’s salary, so he
works for me!”
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» Now, in general, if a unit owner’s attorney is
present and asking to be heard by the
board, chances are high that there is either a
pending or “probable” legal issue (lawsuit)
that the association is facing/will face. Some
attorneys do not understand that legal
issues are not discussed during the open
portion of a board meeting.
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» Attorneys, in general, do have a right to
attend a board meeting. In fact, as we
stated, even a non-lawyer can have “attorney” powers and attend a board meeting
(power of attorney designee).
» Fortunately, just because a lawyer shows up
at a meeting, it does not mean that the
board must engage in a discussion of legal
matters. In fact, the board should not
engage with the attorney at all, as doing
so may expose the association to liability
if the attorney wants to discuss a
pending or probable legal issue.
» RECOMMENDED RESPONSE - “Illinois law
states that the board discusses pending or
probable litigation matters in closed, executive
session. Further, the board will not discuss any
legal matter without association counsel
present. Please contact the board in writing regarding this matter, as this is not the proper
forum to discuss it. We will have the association’s attorney respond.” Y
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by Howard S. Dakoff, Esq., and Rebecca Canary-King, Esq. – Levenfeld Pearlstein

Four Steps to Take Now to Prevent Workplace Harassment
Condominium associations, homeowner associations and residential cooperatives, as employers, have an obligation
under the law to protect their employees from workplace harassment.

W

orkplace harassment includes sexual
harassment and harassment based on
any characteristic protected by state, federal, or
local law (including Title VII, the Illinois
Human Rights Act, and the Chicago Human
Rights Ordinance for Chicago employees).
Protected characteristics under these laws
include race, color, national origin, age (over
40), pregnancy, sexual orientation, gender
identity or expression, religion, disability, and
more.
The best way to manage workplace harassment is to prevent harassment before it
occurs. Not only will these steps help associations avoid a harassment claim, taking these

steps can also provide a defense for such a
claim. Employers can defend against a claim of
harassment if they can show: (1) it took reasonable care to prevent and promptly correct
any sexually harassing behavior, and (2) the
employee failed to take advantage of any preventive or corrective opportunities provided
by the employer or to avoid harm otherwise.
In addition to exposing the employer to legal
liability, workplace harassment creates
unhappy employees, distracts from work to be
done, and is simply wrong.
Below is a list of practical steps associations can take now to prevent workplace harassment.

1. Consider all Individuals
in the Workplace
Associations should be aware that employees are protected from harassment from
anyone they interact with in their workplace.
That includes fellow employees, board
members, contractors, vendors, and yes, unit
holders and their guests.
Consider a recent case against Costco,
where in 2016 a federal jury awarded a former
employee $250,000 after she was harassed and
stalked by a Costco customer. The alleged harassment included unwelcome touching, unwelcome advances, and stalking. Although the
employee reported the customer’s conduct to
Costco management, the store took no effective action to prevent the harassment. As a
result, the employee got her own restraining
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L E G A L U P D AT E

order against the customer, and Costco ended
up paying much more in damages than the
customer was spending in the store.
Associations can take a lesson from
Costco in preventing harassment at their condominiums: the unit holder is not always right.
The steps below should be taken with this understanding in mind.

2. Implement an Anti-Harassment
Policy.

{

}

Associations should be aware that employees are protected
from harassment from anyone they interact with in their
workplace. That includes fellow employees, board members,
contractors, vendors, and yes, unit holders and their guests.

A foundational piece of any plan to
prevent workplace harassment is a robust antiharassment policy. At a minimum, anti-harassment policies should include the following
elements:
• A statement that harassment is against
the law and against association policy
• The definition of harassment under the
law
• Examples of behavior that could constitute harassment: whether verbal,
written, physical, and online
• A complaint process for employees, including multiple individuals that employees can report to if they believe
harassment has occurred
• A statement that employees who report
harassment, oppose harassment, or participate in the investigation of a claim
are protected from retaliation
Anti-harassment policies should be distributed to all employees, preferably as part of
their onboarding process. Employees should
be asked to sign an acknowledgment that they
have received the policy, had the opportunity
to ask questions, and understand its contents.
This policy can then serve as a reference when
an employee makes a complaint, and to
support disciplinary action if necessary.

3. Conduct Anti-Harassment
Training(s)
For Employees: Illinois law requires all
employers to conduct annual anti-harassment
trainings for all employees. But these are not
just a legal formality. A successful anti-harassment training can help employees understand
appropriate workplace behavior and empower
them to oppose and report harassment before
a situation escalates.
For Managers and Supervisors: While not
required by law, training managers to respond
properly to harassment complaints can help
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ensure that complaints are handled correctly
from the outset. Managers should understand
what to do when an employee reports, their
unique role in preventing harassment, and
potential liability should they engage in
harassment.
For the Board: Board members also have
a unique role in preventing and responding to
harassment. They also can, when unchecked,
engage in harassment themselves, which can
be imputed to the Association. Tailored trainings for your board will help all members understand this heightened role and
responsibility.

4. Plan Now For Handling
Harassment Complaints
It is important to have a plan in place for
handling a complaint when it occurs. When an
Association receives a complaint, particularly a
serious one, it is crucial that the complaint is
timely investigated and corrective action is
taken. Generally, handling an investigation
into a harassment complaint will include the

{

}

Allowing workplace harassment exposes employers to legal liability,
distracts employees from their job duties, and is simply wrong.

following steps:
• Determining an appropriate (and neutral!)
investigator

• Documenting all parts of the investigation,
including any interviews
• Preventing retaliation against the
complainant and any participants
in the investigation

• Identifying witnesses to the alleged behavior, if any
• Maintaining confidentiality of the complaint and the investigation to the extent
possible
• Gathering a documentary and audio/visual
evidence, if any
• If substantiated, deciding appropriate
corrective action. Corrective action can
include disciplinary action if the accused
is an employee.
• Communicating the results of the investigation to both the complainant and accused

Allowing workplace harassment exposes
employers to legal liability, distracts employees
from their job duties, and is simply wrong.
Condominium associations, homeowner associations and residential cooperatives should be
proactive in preventing this harassment before
it occurs in their buildings.
While the above list is not exhaustive,
it is a starting point to help boards to understand the steps they can take now to prevent
harassment. Y

c o n c e n t r at i n g i n

CONDOMINIUM &
HOA REPRESENTATION
corporate / real estate
litigation / personal injury
wills

Dickler, Kahn, Slowikowski & Zavell, Ltd.

85 W. Algonquin Rd.,Ste #420 / Arlington Heights, IL 60005

847-593-5595
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INDUSTRY HAPPENINGS

Institute of Real Estate
Management (IREM) Chicago
The 18th annual IREM Chicago Premier Awards that took
place on May 6, at the Drake Hotel, Chicago. The Premier
Awards are designed to recognize people, organizations,
and companies for excellence in areas that include
energy conservation, innovation and technology, property management, community engagement and leadership. Premier Award winners also embody the core
principles of the Accredited Residential Manager (ARM)
and Certified Property Manager (CPM) credentials. Core
values that ensure winners can be effective property
managers that are accessible to their residents 24/7.
FirstService Residential was awarded Management
Company of the Year. FirstService Residential Illinois
partners with more than 500 community associations
within the Chicagoland area. Their mission is to make a
difference, every day and are proud of the cultural and
professional richness their team brings to the workplace
and reflect the diversity of the communities supported,
including some of the most visible and iconic properties
in Chicago. “We are honored to be awarded Management Company of the Year by IREM,” stated Asa Sherwood, president, FirstService Residential Illinois. “This
award not only highlights FirstService Residential’s commitment to being the industry leader, but also our commitment to advancing causes that promote industry
growth while improving associate and client experiences. We strive to make a difference in the communities entrusted in our care, every day.”
The Certified Property Management (CPM) professional of

🎤

INDUSTRY HAPPENINGS

the year was awarded to Kris Cramer of Colliers International. Kris served as Chicago
Chapter President in 2014 and 2019. The Accredited Manager of the Year was awarded to
Kurstie Butcher of Draper and Kramer. She is
part of DK Elevate group which helps develop
high performing employees. The Rising Star
Award was presented to David Kaplan of the
Habitat Company. David is a community
manager at Habitat and is also active in committee charitable organizations like Chicago
Cares and Charitabulls.

Y Kris Cramer

The Industry Business Partner of the Year was awarded to
USA Fire Protection. They have 35 years in the industry
and are active throughout the industry as supporters of
many groups including IREM, CAI, MCD Media and others.
USA Fire protection is the largest full-service fire protection

Y Pictured above are Lauren Warner, Ashley
Andryzak, Tim Farmer of USA Fire Protection.

Y Kurstie Butcher

Y David Kaplan

contractor in the Midwest. USA Fire Protection is community minded and supports local charities as well. They recently participated in the Habitat for Humanity women’s
build and they partnered with Local 281 to provide Our
Lady of Angels School with an updated fire system.

Y Members of FirstService Residential of Illinois that
were present at the IREM Premier Awards Gala.

Chicagoland Community Management, LLC

Y Shown here (from L to R) Brandon Arnold, Alen Ledic, Tony Briskovic and
William DeMille.
We are pleased to officially announce the new ownership team for Chicagoland Community Management, LLC. Brandon Arnold and Alen Ledic recently acquired
Chicagoland Community Management from the outgoing partners, William DeMille
and Tony Briskovic. Under new ownership, Chicagoland Community Management
continues to proudly serve the Chicagoland real estate community and we believe
the company will further accelerate growth under new leadership, while continuing
to enhance our core services with our existing client base.
The leadership team is also focused on improving client experience. Recently, the
company made improvements with the introduction of new technology platforms
for clients and CCM team members, while continuing our tradition of delivering
excellent service and deep management expertise.
The company congratulates its new partners and is excited to have them as members
of the local property management community and industry.
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HARD WORK MADE EASIER.

C O M M E RC I A L & M U LT I FA M I LY

Residential & Commercial Property
Management. The Hammerbrush team
is proud to serve commercial and residential clients in the Chicagoland area
with top-notch construction and painting
services. From start to finish, Hammerbrush is there to provide seamless results
for residential management projects no
matter the size.

PAINTING &
CONSTRUCTION
ROOFING & SIDING
CONCRETE &
MASONRY
Let’s get to Work!

WWW.HAMMERBRUSH.COM

630.320.9676 //

...CALL US TODAY

WE ASSESS, REMOVE & RESTORE.
MITIGATION & RESTORATION

FIRE & WATER

Why is Mold Bad? When ignored,
mold can have serious impacts on your
property. The immediate treatment of
mold can reduce further damage like
collapsed ceilings or caving floorboards. On top of that, untreated mold
can damage your home beyond a simple repair, requiring more time and
money for restoration.

STORM CLEANUP
MOLD
Let’s get to Work!

RESTORATION
CALL US TODAY...

// 630.487.8814

WWW.HAMMERBRUSHRESTORATION.COM
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From the Editor

A

fter a cool wet spring, we’ve had plenty of summer like
weather through the end of June. Covid-19 continues to lurk
in shadows, although with low levels of test positivity, hos-

pitalizations and deaths, most of us have been able to enjoy gathering in-

CondoLifestyles

®

Y Mike Davids

person again at industry and family events in the past few months. Most
associations have been able to re-open their common areas such as pools, clubhouses and exercise areas
as well. Of course, we’ll need to be ready for another surge of Covid later this year as winter approaches
and we spend most of our time indoors.
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Editor & Publisher
Michael C. Davids

your community association is both a responsibility and a commitment, but it can also be a rewarding ex-
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on the prospects of mandated education for board members. Those we spoke with all agreed that while
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is a tough sell. They gave several reasons largely centered on the fact that associations already have diffi-
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related additional time requirements. Another article in this edition outlines ten helpful tips for successful
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perience. We interviewed a group of leading managers and attorneys on this subject and queried them
having educated and informed board members is highly desirable, a legal requirement for board education
culty finding volunteers who are willing to serve without the imposition of an educational mandate and
and effective board members.
Our second story is about common challenges and issues that are faced when holding association board
meetings. This article offers an overview of parliamentary procedure and the benefits of utilizing Robert’s
Rules of Order. Also provided in this article are several examples of comments and actions that arise in
remote as well as in-person meetings along with recommended possible solutions for each.
Special Assessments are commonly used to fund, at least in part, large-scale repair projects or other major
common expenses. They are typically not popular with unit owners and are sometimes met with friction.
One of the legal update articles in this issue discusses many of the applicable legal requirements and

Condo Lifestyles Magazine is published quarterly by
MCD Media, a wholly owned subsidiary MCD Marketing Associates, Inc. For editorial, advertising and
subscription information contact: 935 Curtiss Street,
Suite 1A, Downers Grove, IL 60515. 630-932-5551 or
630-202-3006.

procedural details for adopting a special assessment. If done properly, your association can minimize dis-

Circulation: Condo Lifestyles is available for a single
issue price of $8.95 or at a $30.00 annual subscription.
Distribution is direct mailing and delivery direct
through authorized distributors to over 5,000 officers
and directors of Common Interest Communities, 800
property managers, 400 realtors, 400 developers and
400 public officials. Total Circulation is 9,500.

covers pet policies as well as information on Emotional Support Animals (ESA) and Service Animals.

Condo Lifestyles attempts to provide its readership
with a wide range of information on community associations, and when appropriate, differing opinions on
community association issues.

Meet Me at Rivers Casino – August 18th

All material herein is copyrighted 2022. No part of
the publication may be reproduced whatsoever
without written consent from the publisher.
This publication is designed to provide accurate and
authoritative information in regard to the subject
matter covered. It is issued with the understanding that
the publisher is not engaged in rendering legal or accounting services. If legal advice is required, services
should be sought.

putes relating to payment of the special assessment.
We have two other legal update articles in this edition. One article covers the topic of workplace harassment and offers tips on preventing any such problems for your association in this regard. The other article

A special feature in this issue provides some things to consider when your association is planning a community party while an article in our Board Basics column provides some great helpful tips on dealing with
the current lifeguard situation at your community’s pool.

We are offering a new special event this year that will be held at Rivers Casino in Des Plaines on August
18th. If your association(s) has a special need or challenge, there will be a variety of experts specializing in
community association issues including many members of our advisory board who will attend this event.
MCD special events provide a terrific forum for association leaders to get questions answered, meet new
vendors, share a story idea, or socialize with other volunteers and professionals.
We encourage you to make your association and your community all it can be. If you have an idea that would
benefit other Community Associations, a story to share, or some advice on how to avoid a problem or overcome
a challenge, please call our office at 630-932-5551 or send us an e-mail (mdavids@condolifestyles.net). Y
Warm Regards,

Advertisers assume liability for all content of advertisements printed, and also assume personal liability for
any claims arising therefrom against the publisher relating to advertising content. The publisher and editors
reserve the right to reject advertising or editorial
deemed inappropriate for the publication.
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SERVICE DIRECTORY

ACCOUNTANTS

ARCHITECTS/ENGINEERS

CANTEY ASSOCIATES, CPA’S
(630) 681-9400

FULL CIRCLE
ARCHITECTS, LLC
(847) 432-7114

ANNUAL ACCOUNTING SERVICES:
Audits Reviews Compilations / Income Taxes

KOVITZ SHIFRIN NESBIT
(855) 537-0500

MONTHLY SERVICES:
Collection of Assessments Paying of Bills
Monthly Financial Statements

Daniel Baigelman, AIA
dan@fullcirclearchitects.com
Capital Improvements • Reserve Studies
Engineering Reports

www.canteycpa.com

www.fullcirclearchitects.com

CONDO CPA
(630) 832-2222 EXT 113

KELLERMEYER GODFRYT
& HART, P.C.
(847) 318-0033

Contact Brad Schneider • Brad@CondoCPA.com

CERTIFIED PUBLIC ACCOUNTANTS

CUKIERSKI & ASSOCIATES

WALDMAN ENGINEERING
CONSULTANTS
(630) 922-3000

CERTIFIED PUBLIC ACCOUNTANTS

(847) 496-7180

PBG FINANCIAL SERVICES LTD
(847) 291-1400 EXT 353

BARTZEN ROSENLUND KASTEN, LLC
(312) 450-6655

Contact: Steve Silberman, CPA
E-Mail: SSilberman@pbgltd.com
www.pbgltd.com

info@brkchicago.com
www.brkchicago.com

ATTORNEYS

DICKLER, KAHN,
SLOWIKOWSKI & ZAVELL, LTD.
(847) 593-5595
Attorneys & Counselors
www.dicklerlaw.com

FULLETT SWANSON, P.C.
(847) 259-5100

Bringing Buildings Back to Life
Contact Delph Gustitus
www.btlarchitects.com

ENGINEERING
SUPPORT SERVICES
(630) 904-9100
Construction Specifications
Roof Evaluations
Forensic Engineering
Project Management
Contact Greg Lason, P.E.
www.engineeringsupportservice.com

TRG CONSTRUCTION
(630) 231-5700

BANKING
ALLIANCE ASSOCIATION BANK
(888) 734-4567
Full service banking and lending solutions for
management companies and associations.
Contact: Diane White
dwhite1@allianceassociationbank.com
www.AllianceAssociationBank.com

www.fullettswanson.com

CIT
(866) 800-4656

KEOUGH & MOODY, P.C.
(630) 369-2700

HOA Banking • Internet Cash Management
HOA Loans • Online Payment Services
Thomas.Engblom@cit.com
www.CIT.com

Legal Representation for Community Associations
www.kmlegal.com

INLAND BANK & TRUST
(630) 908-6708

COSTELLO SURY & ROONEY
(630) 690-6446

Commercial Lending and Community
Association Loan Program

admin@csrlawfirm.com
www.csrlawfirm.com

Contact: Timothy J. Haviland, CMCA
www.inlandbank.com

KLEIN AND HOFFMAN
(312) 251-1900

ITASCA BANK & TRUST
(630) 773-0350

Architectural & Structural
Engineering Solutions
www.kleinandhoffman.com
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BALCONY REPAIR
24 HOURS

www.waldmaneng.com

BTL ARCHITECTS, INC.
(312) 342-1858

Howard Dakoff / hdakoff@lplegal.com
www.lplegal.com

Structural Repair Services
Balcony Repair/Replacement
Stair Tower Repair/Replacement
Fire and Water Response/Restoration
dwells@trgrestore.com
www.trgrestore.com

A full-service accounting firm specializing in the
unique needs of homeowners’ associations.
www.ckwcpa.com

ARCHITECTS/ENGINEERS

Advising and Consulting with Business
Owners, Community Association
Law & Collection Services, Construction
Defects, Real Estate Assessed Valuation
Reduction, Litigation, Commercial
Restructuring, Bankruptcy & Creditors' Rights,
Real Estate, Business ,Estate Planning
www.ksnlaw.com

LEVENFELD PEARLSTEIN, LLC
(312) 476-7556

Investigations and Repair
Documents for:
Exterior Walls, Windows, Roofs,
and Parking Garages
Condition Surveys and Reserve Studies
www.kghpc.com

Accounting Solutions for Management
Companies & Self-Managed Associations
Audit & Accounting Services
Income Tax Reduction & Planning

ATTORNEYS

“Together We’ll Shape the Future”
www.itascabank.com
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BANKING
ENTERPRISE BANK & TRUST
(331) 305-0869
Full Service Banking and Lending Services
Specializing in Homeowner Association
& Property Management Solutions

BUILDING RESTORATIONS

DOORS

LS CONTRACTING GROUP, INC.
T (773) 774-1122

WOODLAND
WINDOWS & DOORS
(630) 529-DOOR (3667)

F (773) 774-5660
Contact: Tom Laird tlaird@lscontracting.com
www.lscontracting.com

www.woodlandwindows.com

rrowley@enterprisebank.com
http://enterprisebank.com/

QUALITY RESTORATIONS
(630) 595-0990

WINTRUST
COMMUNITY ADVANTAGE
(847) 304-5940

W. J. MCGUIRE COMPANY
(847) 272-3330

Loans, Reserve Investments & Lock Box Services
www.communityadvantage.com

Tuckpointing, Caulking, Masonry
and Concrete Restoration

BASEMENT WATERPROOFING

WEATHERSHIELD, LLC.
(630) 376-6565

THE REAL SEAL, LLC
(847) 756-7987
austinwerner@therealsealllc.com

Masonry - Tuck Pointing - Caulking
Balcony Restoration - Painting
Contact: Peggy Glenn
www.weathershield.us

BUILDING RESTORATIONS

CONCRETE RAISING

HOLTON BROTHERS, INC.
(847) 253-3886 TEL / (847) 253-3255 FAX
Masonry Repair Services, Tuckpointing,
Caulking and Concrete Restoration
John@holtonbrothers.com
www.holtonbrothers.com

LMC CONSTRUCTION
(708) 714-4175

AIRROOT
(847) 895-9550
NADCA Certified Duct Cleaning Company
www.airroot.com

AIRWAYS SYSTEMS, INC.
(630) 595-4242
Cleaning: Air/Laundry/Toilet Exhaust Ducts,
Coils, Trash Chutes, Parking Garages.
Also Air Filters, Belts
www.airwayssytems.com

ELEVATORS/CONSULTANTS
SUBURBAN ELEVATOR CO.
(847) 743-6200
Simplifying Vertical Transportation
Contact: Max Molinaro
www.suburbanelevator.com

We Save Concrete, You Save Money!
www.SaveConcrete.com

CONSTRUCTION MANAGEMENT

ENERGY SOLUTIONS

G3 CONSTRUCTION SERVICES
(630) 654-6282

SYMMETRY ENERGY
(630) 795-2559

Common Area Restoration Services
www.G3Constructs.com

Contact: David Hayden
david.hayden@symmetryenergy.com
www.symmetryenergy.com

STANDPOINT CONSTRUCTION
(952) 500-1068

FACILITY MAINTENANCE

jstarks@standpointonline.com
www.standpointonline.com

SP+ FACILITY MAINTENANCE
(773) 847-6942

DAKOTA EVANS
RESTORATION, INC.
(847) 439-5367
Tuckpointing ~ Masonry Repairs
Waterproofing ~ Terra Cotta Repairs
Caulking & Sealants ~ Structual Repairs
Cleaning ~ Balcony Restoration
Concrete Restoration
www.dakotaevans.com

DUCT CLEANING

CRC CONCRETE
RAISING & REPAIR
(847) 336-3400

BRUNO CONSTRUCTION
MASONRY, INC.
(773) 796-4355
Masonry Restoration and Repairs
Tuckpointing - Lintel Replacement
Parapet Wall Repairs - Waterproofing
Caulking - Sandblasting - Modac
www.tuckpointingcontractor.com

Window and Related Masonry
Interior & Exterior Doors | Siding & Gutters

DOORS
DOOR SYSTEMS
1-800-THE-DOOR
PEDESTRIAN DOORS / REVOLVING DOORS
SECTIONAL DOORS / STEEL ROLLUP DOORS / FIRE DOORS
HIGH SPEED DOORS / DOCK LEVELERS
www.doorsystems.com

Daily Cleaning Services / Power Sweeping and Washing
Painting and General Repairs / Seasonal Services
(Snow/Ice Removal)
Parking Facility, Surface Lot or PedestrianPlaza,

Contact: Daniel W.Nicholson
dnicholson@spplus.com
www.spplus.com/FacilityMaintenance

Masonry Concrete General Contracting Roofing
www.LMCTeam.com
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FIRE/FLOOD RESTORATION

FIRE/FLOOD RESTORATION

2ND CITY RESTORATION
(401) 529-1534, (630) 949-2911

SERVPRO
RESTORATION & CLEANING
OF SOUTH CHICAGO & WEST LOOP

All types of environmental cleaning.
www.BrouwerBrothers.com

Fire/Flood Restoration, Mold Remediation,
Bio-Hazard Removal & Commercial
Carpet/Garbage Chute Cleaning Services
www.servproevergreenparksouthchicagocity.com

HANDYMAN/MAINTENANCE

Fire / Water / Wind / Haz Mat / Asbestos / Lead
Bio / Mold / Janitorial / Construction
Mandy.Manalli@celticrestorationgroup.com
www.celticrestorationgroup.com

SKYLINE DKI
(708) 629-0563
"Restoring Happiness"
www.skylinedki.com

www.chicagowaterandfire.com

FIRE SAFETY & PROTECTION

FIRST PRIORITY DKI
(800) 282-1616

(847) 483-3803

Fire Detection & Signaling Systems
Fire Alarm Systems
Chicago Life Safety Evaluation Solutions
Security Systems/CCTV
Card Access Systems
www.contechco.com

GENESIS CONSTRUCTION, INC.
(847) 895-4422

HAMMERBRUSH RESTORATION
(833) 7HAMMER

FIRE PROTECTION CONTRACTORS
(708) 710-1448
Design, Installation, Service, Inspection, and
Maintenance of Fire Sprinkler Systems
24/7/365 Emergency Service
www.FireProtectionContractors.com

Fire & Flood, Storm Clean Up, Mold, Insurance
Available 24/7/365
info@hammerbrushrestoration.com

NORTHERN ILLINOIS
FIRE SPRINKLER
ADVISORY BOARD (NIFSAB)
(708) 403-4468

BLUSKY RESTORATION
CONTRACTORS
(800) 956-8844

NORTHERN ILLINOIS FIRE
SPRINKLER INITIATIVE (NIFSI)
(844) 441-4443

Contact: Jenny Ruth
jenny@emergencyconstructiongroup.com
www.emergencyconstructiongroup.com

Latest News and Information
about Fire Protection
WWW.NIFSI.org

HILL MECHANICAL GROUP
(847) 451-4200
HVAC & Plumbing Services
www.hillgrp.com

TEMPERATURE
SERVICE COMPANY
(847) 640-0505
AWebb@tschvac.com
www.temperatureservicecompany.com

INSURANCE
ALLIANT/MESIROW
INSURANCE SERVICES
(312) 595-8135
Nancy Ayers
www.condorisk.com

CRUM HALSTED
(312) 728-7138

USA FIRE PROTECTION
(847) 652-3595

FIRST ONSITE
(877) 962-9644

RESTORATION1 OF CARY
(847) 264-4664

The Right Choice for Single Source Contracting
Since 1918
info@hayesmechanical.com

www.firesprinklerassoc.org

EMERGENCY
CONSTRUCTION GROUP
(855) 4ECGNOW

courtney.schmidt@firstonsite.com
www.FirstOnsite.com

HVAC/HVAC CLEANING
HAYES MECHANICAL
(773) 784-0000

CONTECH

THE FIRE ALARM COMPANY

24/7 EMERGENCY RESPONSE
kjiuditta@fprdki.com
www.firstprioritydrs.com

MIDWEST PROPERTY SERVICES, INC.
(630) 656-1000
Construction / Maintenance / Painting
Electrical / Snow Removal
"No Job Too Big or Too Small"
service@midproservice.com / www.midproservice.com

CWF RESTORATION
1-800-597-6911 / (630) 940-6262

www.genesisconstruction.com

BROUWER BROS. STEAMATIC
(708) 396-1444

(773) 337-3900

andrewr@2cr24.com
www.2cr24.com

CELTIC RESTORATION GROUP
(312) 636-6873

GARBAGE CHUTE CLEANING

Fire alarm / Sprinkler systems
Fire pumps / Fire extinguishers
Backflow prevention / Fire panel / Monitoring
INSTALLATION | INSPECTION | TESTING | MAINTEnance
Ashley.Andryzak@usafp.us

fschroeder@crumhalsted.com
www.crumhalsted.com

24/7 EMERGENCY SERVICE: (847) 816-0050
www.usafireprotectioninc.com

www.restoration1.com
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INSURANCE

LANDSCAPE CONTRACTORS

MOLD REMEDIATION

HEIL HEIL
INSURANCE AGENCY
(847) 530-3888

ALAN HORTICULTURE, LLC
(630) 739-0205

SERVPRO
RESTORATION & CLEANING

Contact: Alex Romano or Teri Mlotek
tmlotek@heilandheil.com
www.heilandheil.com

HOLLINGER INSURANCE
SERVICES, INC.
(847) 437-2184
Property Casualty • Employee Benefits
Workers Compensation
www.HollingerInsurance.com

INTERNET TECHNOLOGY

info@alanhorticultural.com
www.alanhorticultural.com

BALANCED ENVIRONMENTS, INC.
(847) 395-7120 | (630) 916-8830

OF SOUTH CHICAGO & WEST LOOP

(773) 337-3900

Fire/Flood Restoration, Mold Remediation,
Bio-Hazard Removal & Commercial
Carpet/Garbage Chute Cleaning Services
www.servproevergreenparksouthchicagocity.com

www.BalancedEnvironmentsInc.com

PAINTERS

CORNERSTONE
PARTNERS HORTICULTURAL
SERVICES COMPANY
(630) 482-9950

AAA PAINTING & CONSTRUCTION
(630) 384-6150

Contact: Joe Schutzius

www.aaapaintco.com

ASTOUND POWERED BY RCN
(312) 804-1835

joes@cphort.com
www.cphort.com

Cable, Internet, Fiber, Ethernet, Coax
www.astound.com

ILT VIGNOCCHI
(847) 487-5200

XFINITY COMMUNITIES
1 (800) XFINITY

www.iltvignocchi.com

For more information E-mail:
Xfinity_Now@comcast.com
xfinity.com/xfinitycommunities

LANDSCAPE CONCEPTS
MANAGEMENT, INC.
(847) 223-3800

ABBOTT PAINTING, INC.
(312) 636-8400
(773) 725-9800
Quality Painting & Decorating since 1973
Our Mission:
Guaranteed Committment to Quality
Now offering Parking Lot Painting
www.Abbottpainting.com

ABC DECO
(773) 701-1143

JANITORIAL

www.landscapeconcepts.com

BUILDING SERVICES OF AMERICA
(630) 783-9570 / (312) 420-2205

SEBERT LANDSCAPING, INC.
(630) 497-1000

info@abcdecoonline.com
www.abcdecoonline.com

Janitorial | Window Washing | Door Staff | Plant Sanitation

www.sebert.com

CERTAPRO PAINTERS
OF AURORA
(866) 715-0882

Info@bsateam.com

SEMMER LANDSCAPE
Contact: Steve Regan

LAKE & POND MANAGEMENT

sregan@semmerlandscape.com
www.semmerlandscape.com

ORGANIC SEDIMENT
REMOVAL SYSTEMS, LLC
(608) 565-7105
Trusted Experts in Sediment Removal
& Pond Cleaning Since 1990
Contact Rich or Michael Kohutko
osrsystems@pondclean.com
www.pondclean.com

LAWN CARE
SPRING-GREEN LAWN CARE
(800) 830-5914
www.spring-green.com

LANDSCAPE CONTRACTORS

MOLD REMEDIATION

ACRES GROUP
YELLOWSTONE LANDSCAPE
(888) 231-1300 / (847) 526-4554

FIRST ONSITE
(877) 962-9644

Interior & Exterior Painting
Drywall Repair • Metal & Iron Painting
Light Carpentry • Power Washing
Commercial Roofing Repair
cdidech@certapro.com
oswego.certapro.com

CERTAPRO PAINTERS
OF THE NORTH SHORE
(847) 477-2854
Interior & Exterior Painting
Wallcoverings • Decorating • Remodeling
Drywall Repair • Decks & Staining
Tile Installation • Metal & Iron Painting
https://certapro.com/northbrook/commercial-painting-north-shore/

mvelez@certapro.com

courtney.schmidt@firstonsite.com
www.FirstOnsite.com

Professional Landscaping and Snow Removal
www.acresgroup.com

FOR DISPL AY OR PROFESSIONAL SERVICES DIREC TORY ADVERTISING INFO, C ALL (630) 202-3006
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SERVICE DIRECTORY

PAINTERS

PLUMBING

PROPERTY MANAGEMENT

MIDWEST PROPERTY
SERVICES, INC.
(630) 656-1000

AMS MECHANICAL SYSTEMS, INC.
(800) 794-5033

FIRST COMMUNITY
MANAGEMENT
(312) 829-8900

Construction / Maintenance / Painting
Electrical / Snow Removal
"No Job Too Big or Too Small"
service@midproservice.com
www.midproservice.com

Plumbing / HVAC
Service & Maintenance / Electrical
Systems Integration / Central Plant
Energy Management / Fire Protection
www.amsmechanicalsystems.com

PARKING GARAGE CLEANING

PROPERTY MANAGEMENT

SP+
(773) 847-6942

ABC PROPERTY MANAGERS, INC.
(847) 985-4044

dnicholson@spplus.com
www.spplus.com/facilityMaintenance

Managing Property in the
Northwest Suburbs for 35 years
Contact: Pam Stanish
www.abcpropertymanagers.com

PAVING

24 Hour Service

A D I V I S I O N O F R E A L M A N AG E , L LC

TWIN BROS.
PAVING & CONCRETE
(630) 372-9817
Asphalt Paving & Sealcoating / Concrete
www.TwinBrosPaving.com

www.hillcrestmgmt.com

Managing in the Chicago Suburbs since 1988
www.advocatepm.com

Bed Bug Specialists. Results Guaranteed!
www.all-overpest.com

SMITHEREEN PEST
MANAGEMENT SERVICES
(847) 647-0010 / (800) 336-3500
www.smithereen.com

ASSOCIA CHICAGOLAND
(312) 944-2611 / (847) 490-3833

LIFELINE PLUMBING
(847) 468-0069
Plumbing - Heating & Air Conditioning
Water Heaters - Sewer Cleaning & Repair
Hot Water Drain Jetting
www.INEEDLIFELINE.com

CHICAGOLAND COMMUNITY
MANAGEMENT
(312) 729-1300

www.mcgillmanagement.com

NIMROD REALTY GROUP, INC.
(847) 724-7850
Servicing the North and Northwest suburbs
www.nimrodrealty.com

www.chicagoland-inc.com

COMMUNITY SPECIALISTS
(312) 337-8691

NORTHWEST PROPERTY
MANAGEMENT
(815) 459-9187
Residential & Commercial Association Management
CRYSTAL LAKE & GENEVA IL
www.nwpropertymanagement.net
Established 1979

CHICAGO PROPERTY
SERVICES, INC.
(312) 455-0107 X102

PROPERTY SPECIALISTS INC.
(847) 806-6121

www.chicagopropertyservices.com

MORE LIVING. LESS WORRYING.

www.psimanagement.net

FIRSTSERVICE RESIDENTIAL
(312) 335-1950
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MCGILL
MANAGEMENT, INC.
(847) 259-1331

www.associachicagoland.com

www.communityspecialists.net

PLUMBING

HEIL, HEIL,
SMART & GOLEE LLC
(847) 866 7400

HILLCREST MANAGEMENT
(630) 627-3303 / (312) 379-0692

ADVOCATE
PROPERTY MANAGEMENT
(630) 748-8310

ALL-OVER PEST SOLUTIONS
(773) 697-1100

THE HABITAT COMPANY
(312) 527-5400

Contact: Al Schroeder at aschroeder@hhsg.net
www.hhsg.net

Contact Tom Skweres
www.acmweb.com

PEST CONTROL

www.gd-pm.com

Quality, Service, Performance and Integrity

(630) 620-1133

info@duboispaving.com
www.duboispaving.com

G&D PROPERTY
MANAGEMENT
(630) 812-6400

www.habitat.com

ACM COMMUNITY MANAGEMENT

DUBOIS PAVING CO.
(847) 634-6089

Guiding board members since 1988
www.condomanagement.com

Contact Asa Sherwood

REALMANAGE
1(866) 473-2573

www.fsresidential.com

www.realmanage.com
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PROPERTY MANAGEMENT

RESERVE STUDIES

ROOFING

REALTY & MORTGAGE CO.

SUPERIOR RESERVE
ENGINEERING & CONSULTING
(888) 688-4560

HAMMERBRUSH PAINTING
& CONSTRUCTION
(630) 320-9676

www.superiorreserve.com

Concrete & Masonry / Roofing & Siding
www.Hammerbrush.com

COMMUNITY ASSOCIATION MANAGEMENT
(773) 989-8000
1509 W Berwyn Chicago IL 60640
Contact: Hugh Rider
www.RealtyMortgageCo.com

SUDLER
PROPERTY MANAGEMENT
(312) 751-0900
www.sudlerchicago.com

TAIRRE
MANAGEMENT SERVICES
(847) 299-5740

RESERVE ADVISORS
(800) 221-9882 | (312) 625-4958
Supporting your community’s capital
planning with easy to understand reports
and ongoing support
100% Assurance Guaranteed

ROOFING

VILLA MANAGEMENT
(847) 367-4808

ACTIVE ROOFING CO., INC.
(773) 238-0338/(708) 430-8080

We manage so you don't have to! ®
Since 1976.

Established 1965
Maintenance & Repairs
Roofing/Sheet Metal/Tuckpointing
www.activeroofing.com

7370 N Lincoln Ave., Suit A, Lincolnwood, IL 60712

www.villamgt.com

REAL ESTATE TAX ATTORNEY
www.elliottlaw.com

ADAMS ROOFING
PROFESSIONALS INC.
(847) 364-7663
Roofing / Siding / Gutters / Insulation
www.adamsroofing.com

ALL AMERICAN
EXTERIOR SOLUTIONS
(847) 438-4131

KSN TAX
(847) 537-0500
www.KSNLaw.com

Roofing, Siding & Windows
www.aaexs.com

BEHRENS & TRUONG LLC
(312) 263-4318

AMERICAN BUILDING
CONTRACTORS, INC.
(847) 670-1887

Concentrating in Property Tax Appeals since 1976

www.behrensandtruong.com

WORSEK & VIHON LLP
(312) 368-0091
www.wvproptax.com

RESERVE STUDIES
BUILDING RESERVES INC.
1 (877) 514-8256

Roofing Siding Windows and Service.
www.mt-exteriors.com

Todd Walter | todd@reserveadvisors.com
www.reserveadvisors.com

tsutton@tairremgmt.com

ELLIOTT & ASSOCIATES
(847) 298-8300

M&T EXTERIORS INC.
(331) 248-0447

Roofing • Siding • Windows • Gutters
Maintenance • Capital Budget Projects
A+ BBB Rating
www.abc-usa.com

CSR ROOFING CONTRACTORS
(708) 848-9119
All Types of Roofing
Installation, Repairs & Maintenance
www.csr-roofing.com

Easy-to-Read,
Customized Reserve Studies created
by Reserve Specialists & Engineers
www.BuildingReserves.com

MI CONSTRUCTION
AND ROOFING
(630) 241-0001
www.mancioneinc.com

PRO HOME 1
(630) 517-5797
Siding/Decking/Balconies
Roofing
Specializing in Multi-Family
www.prohome1.com

PROHTOP ROOFING
(847) 559-9119
We’re Here When You Need Us! One of Chicagoland's
most trusted roofing contractors for over 30 years
Specializing in Muti-family projects
www.protoproofing.com

ROOF MAXX
(847) 241-6502
Extend Asphalt Shingle Roof life up to 15 years.
Quickly, Safely, Affordably.
Environmentally Safe Alternative
www.rooftreatmentrestoration.com

S&D ROOFING SERVICE
(630) 279-6600
250,000 roofs installed since 1963
TEAR OFFS • SHINGLES • FLAT
Multi-Family ROOFING Specialist
Our experience & technical know-how gets the
job done right the first time!
www.sdroofing.com
sales@sdroofing.com

SITE MAINTENANCE, INC.
(847) 697-1077
www.sitemaintinc.com

FOR DISPL AY OR PROFESSIONAL SERVICES DIREC TORY ADVERTISING INFO, C ALL (630) 202-3006
26

CONDO LIFESTYLES

07/22

No part of the publication may be reproduced whatsoever without written consent from the publisher.
All material herein is copyrighted 2022©.

SERVICE DIRECTORY

SECURITY SERVICES

SNOW & ICE MANAGEMENT

TV-BULK CABLE & SATELLITE

ADMIRAL SECURITY
DOOR STAFF SOLUTIONS
(847) 588-0888

ACRES GROUP
YELLOWSTONE LANDSCAPE
(888) 231-1300 / (847) 526-4554

XFINITY COMMUNITIES
1 (800) XFINITY

www.admiralsecuritychicago.com

Professional Landscaping / Snow and Ice Management
www.acresgroup.com

For more information E-mail:
Xfinity_Now@comcast.com
xfinity.com/xfinitycommunities

SP+
(773) 847-6942

WASTE SERVICES

dnicholson@spplus.com
www.spplus.com/facilityMaintenance

LAKESHORE
RECYCLING SYSTEMS
(773) 685-8811

THE WINTER WERKS
(630) 241-0001

www.LakeshoreRecyclingSystems.com

BUILDING SERVICES OF AMERICA
(312) 420-2205
Janitorial | Window Washing | Door Staff | Plant Sanitation

Info@bsateam.com

SIGNAL88 of ARLINGTON HEIGHTS
(815) 261-0110
Vehicle Patrol Tours / Community Security / Event Security
Pool Lock Ups / Door Checks / Emergency Response
"Combining Quality Personnel & Technology"
arlingtonheights@signal88.com
www.signal88.com

WINDOW CLEANING

www.mancioneinc.com

SWIMMING POOLS

SUPERIOR WINDOW SERVICES
(630) 582-9800

SPMS
(630) 692-1500

SIDING / RENOVATIONS

Heaters Pumps • Repairs • Chemicals
Pool Maintenance • Complete Water Analysis
Pool Guards, Inc.
ross@spmspools.com

ALL AMERICAN
EXTERIOR SOLUTIONS
(847) 438-4131
Roofing, Siding & Windows
www.aaexs.com

TAX INCENTIVES

INSIDE-OUT PAINTING
CONSTRUCTION & ROOFING
(630) 406-3000

FIRE PROTECTION CONTRACTORS
(708) 710-1448

www.insideoutcompany.com

MIDWEST PROPERTY
SERVICES, INC.
(630) 656-1000
Siding & Gutters / Wood Replacement
Welding & Railings / Snow Removal
"No Job Too Big or Too Small"
service@midproservice.com / www.midproservice.com

100% TAX DEDUCTION TO INSTALL
& RETROFIT FIRE SPRINKLER SYSTEMS
DON’T WAIT UNTIL IT ’S TOO LATE!
www.FireProtectionContractors.com

TREECARE

Over 50 years of high rise
window cleaning experience
www.superiorwindowservice.com

WINDOWS/REPLACEMENTS
ALL AMERICAN
EXTERIOR SOLUTIONS
(847) 438-4131
Roofing, Siding & Windows
www.aaexs.com

WOODLAND
WINDOWS & DOORS
(630) 529-DOOR (3667)
Window and Related Masonry
Interior & Exterior Doors | Siding & Gutters
www.woodlandwindows.com

SAVATREE
(847) 729-1963
www.savatree.com

WOODLAND WINDOWS & DOORS
(630) 529-DOOR (3667)
Window and Related Masonry
Interior & Exterior Doors | Siding & Gutters
www.woodlandwindows.com

For Display or Professional Services Directory Advertising Info,

Call 630-202-3006
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by Joshua Weinstein - KSN

4 ITEMS FOR YOUR COMMUNITY ASSOCIATION PARTY CHECKLIST
Block parties, cookouts, and outdoor social activities in condominium, homeowner (HOA), and townhome associations can bring
residents together. These events can strengthen community bonds and provide a great opportunity for board members to meet
and connect with fellow neighbors. If you’re not sure how to create a successful, well-attended event with minimized risk, below
are four checklist items to keep in mind.

1. Permits // Checking local permit
requirements is a great place to start
when planning an association party.
Closing off a residential street can
involve working with the appropriate
municipality, and in some cases, adjacent residential and/or commercial
properties. Additionally, some municipalities may require food or tent permits.
Local officials can coordinate with community association leaders and property
managers to determine the best location
for the party. This can involve providing
proper notice, accessibility requirements, creating signage, supplying barricades to block off traffic, and notifying
law enforcement authorities.

2. Budgeting // Like any other association expense, planning and budgeting
are critical. A few questions to ask:
• Does your association have an
existing events budget?
• Are there funding gaps in this
year’s events budget?
• Does the association need to
charge attendees to cover costs?
• Is advance fundraising needed?
Partnering with vendors can also assist
in cutting down the party’s budget and
organization. Some companies may
offer to assist in sponsoring an event if
they can advertise or assist in the event
planning.

3. Insurance Coverage // When it
comes to association events, there are
many options to consider that are fun
for adults, children, and families.
However, the association must be aware
of potential liabilities and proper insurance coverage.
For example, if your association is considering renting a bouncy house for kids,
there are a handful of liability exposures if
it is set-up on common elements or areas.
• Who is going to rent the bouncy house,
supervise it’s use, and enforce the
rules (ex. height and weight limits)?
• If there are injuries, what is the
potential exposure to the resident
who rented the bouncy house?
• Can board members be held liable?

It’s important to consult with the
association’s attorney regarding any
potential risks, liabilities, and insurance
coverage concerns when it comes to
association events.
4. Serving Alcohol // Most states
have a version of a “dram shop” law,
which holds establishments accountable for serving minors or visibly intoxicated patrons of legal age who behave
recklessly and injure someone because
of their inebriated state. Although dram
laws are typically associated with bars
and restaurants, they can be applied to
community associations as well.
Check with your association’s legal
counsel to see if they advise against
serving alcohol at the associationsponsored event. Y

COMMUNITY ASSOCIATION MANAGEMENT

Al Schroeder

aschroeder@hhsg.net

Heil Heil Smart and Golee, Inc. has served Chicago and its
suburbs Residential Management since 1885, by combining our
lasting integrity with a cutting-edge approach.

Experienced Leadership,
Todays Technology
5215 Old Orchard Road, Suite 300, Skokie, Illinois 60077

847-866-7400 / www.hhsg.net
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BOARD BASICS

by Salvatore Sciacca – Chicago Property Services

10 TIPS FOR EFFECTIVE & SUCCESSFUL BOARD MEMBERS
Volunteering to serve on the board of a community association is
an opportunity to help in a way that can dramatically improve the
quality of life of all the homeowners. Board members have a significant amount of authority and have the ability to raise assessments,
approve special assessments, improve the grounds and curb appeal,
of the association as well as maintain and make improvements or
capital repairs to the common elements of the association. Along
with that authority comes the responsibility of serving on the board.
In this article, I would like to share some of the important fiduciary
responsibilities of board members as well as attributes and qualities

10. Duty of Loyalty (duty of good faith): As a volunteer board
member, you must always act in the best interest of the association. This
means that you should not act in a way that furthers your personal interests
if they conflict with the interests of the association. Rather, you should focus
on what is best for the association long term.

9. Duty of care: In order to act in the best interest of the association, board
members must make informed decisions. This requires the board members
to have a good understanding of the governing documents of the association
including the declaration, bylaws and rules and regulations. In addition,
board members must understand that the rules and regulations should be
applied evenly to all homeowners of the association and not in a random or
biased manner.

that are demonstrated by highly effective board members.

Fire Alarm Systems
Fire Alarm Inspections/Testing
Fire Alarm Service/Maintenance
Fire Pump Testing/Maintenance
Sprinkler Systems
Testing/Maintenance
Fire Extinguishers
Monitoring
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8. Duty to act within the scope of authority. Board members

5. Knowledgeable: Every board member should take the time to under-

should understand that there are limitations to their authority. As a result,
the board should only act in ways that are clearly permissible in accordance
with the governing documents as well as the local and state laws that apply
to the association. For example, the board cannot unilaterally decide to deconvert an association from condos to apartments without the approval of a
certain minimum percent ownership of the association owners.

stand the basic principles of running an association. As mentioned previously,
this starts by understanding the governing documents first and foremost. It
also means taking the time to understand basic concepts related to the maintenance and repair of the association elements. The more informed and
knowledgeable the board members are, the more effective the board
members can act as a team in the best interests of the association.

7. Good Listener: One of the most important qualities of an effective

4. Good team leader/team player: Although each board member

board member is to have excellent listening skills. Although the president of
the board is considered the leader of the association, all board members are
leaders in a sense. As a result, all board members should have good leadership
skills including good listening skills.

has the power of a vote, there should be good team work and camaraderie
amongst the board members. The president should take the lead at the board
meetings and take the initiative on matters when appropriate. In addition,
the other board members should act in a way that creates an atmosphere of
harmony and unity that results in an enjoyable living experience for all the
homeowners.

6. Open Minded: Board members should be open to the suggestions of
the homeowners. These suggestions might come during a board meeting or
when in the elevator during a conversation. Regardless of how suggestions
or opinions are brought to the attention of board members, these opinions
should be taken seriously and considered carefully by the board of directors.
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3. Consistent: Board members should understand that volunteering for the
board requires consistent effort. This means spending a few hours a week or
a month depending on how many board meetings take place at the association or how many pressing issues are at hand. In addition, consistency means
showing up at every board meeting prepared to make good decisions.
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2. Prepared: As stated previously, it is essential
that board members take the time to prepare for
board meetings. Board meetings are probably the
single most important occurrence in the management and operations of the association. Well prepared board members will result in more effective
and efficient board meetings. This in turn will
ensure business takes place, decisions are made,
and the association is maintained in a way that
ensures an enjoyable living environment for all the
homeowners.

1. Committed: Once a board member agrees to

{

governing documents of the association including the

declaration, bylaws and rules and regulations. In addition,
board members must understand that the rules and

regulations should be applied evenly to all homeowners of
the association and not in a random or biased manner.

serve on the board and is elected, there needs to
be a commitment. This means to spend the time
necessary to learn about the association, to read and understand the governing documents, to prepare for board meetings, to attend all the board meetings and hearings, to listen to what the homeowners are saying and wanting
and to do whatever else is necessary to properly administer the association.
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Board members should have a good understanding of the
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SUMMARY
Volunteering to serve on the board of directors is an opportunity to
develop leadership skills. The position also requires effective volunteer board
members to act in a certain way that furthers the interests of the association as
a whole and not in a way that further individual interests. For those board
member volunteers that are willing to spend the time to act in a proper way
and to lead in an effective manner will result in a most enjoyable community
living environment for all your homeowner residents. Y
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S P E C I A L F E AT U R E

📷

EVENT

HIGHLIGHTS

2022 MCD Pool Party & CondOlympics
Over 300 guests joined MCD Media at the annual MCD Pool Party featuring Condolympics on April 1st at the Pyramid Club
in Addison, IL. Over $5000 was raised for Special Olympics at the event. Major Sponsors of the event were Midwest Property
Services, Worsek & Vihon and Xfinity Communities. The group from Property Specialists, Inc. raised an amazing amount
(over $4,000) of donations for Special Olympics by holding creative internal contests complete with a donation board in
their office.

MCD Pool Party and Condolympics 2022 Committee
Brittany Kojzarek - Chairperson, Kevin Block – Head Scorekeeper, Cathy Ryan, Ashley Ryan, Sheila Malchiodi, Fred Becker,
Jenny Ruth, Tom Purrazzo & Michele DuBois -Lead Judges, Tony Dister -NCAA Bracket Challenge, Ashley Andryzak, Jeanette
Catellier, Kristy Dalby, Tracy Davis, Michael Donnell, Tim Farmer, Valerie George, Theo Hodges, Jen Levin, Mandy Manalli,
Jack Mancione, Jena Mancione, Phil Mariotti, Ron Muldoon, Candi Narens, Steve Regan, Christian Robertson, Tom Skweres,
Rob Traub, Diane White and Ed Zamarippa.

For more information on mcd media special events visit www.condolifestyles.net
View more event photos at Facebook.com/mcd media

You Should Look This Good.

sregan@semmerlandscape.com
www.semmerlandscape.com
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by Joshua Weinstein - KSN

PET POLICIES & ASSISTANCE ANIMALS:

The New Normal for Community Associations
Among the many impacts the coronavirus pandemic has had on daily lives, two trends that have become part of
the “new normal” include pet adoption and remote work.

A

ccording to the American Society for the Prevention of
Cruelty to Animals (ASPCA), nearly one in five American
households “acquired a cat or dog since the beginning of the COVID-19
crisis” (https://www.aspca.org/about-us/press-releases/new-aspcasurvey-shows-overwhelming-majority-dogs-and-cats-acquired-during).
When it relates to working from home, organizations assessed inoffice staffing to address public health policies and social distancing. As
lockdowns have been lifted and employers are reevaluating their business needs, the shift to remote and hybrid work has accelerated.
How do these two specific and significant lifestyle changes impact
condominium, homeowner (HOA), and townhome community associations?
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Now that more condo and single-family homeowners have become
remote workers and pet owners compared to pre-pandemic levels, property managers and board members should be aware how to legally
address pet polices, emotional assistance animals, and service animals.

Pet Policies
Community association rules and enforcement are detailed in the
association’s governing documents. These documents include:
• Bylaws
• Declaration and/or Covenants, conditions,
and restrictions (CC&Rs)
• Rules and regulations
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The governing documents will also
outline any rules related to pet ownership
within the community. While every association is unique, below are a few common issues
addressed in a pet policy:
• Registering pets with the association
• Limits on the number of pets
• Leash requirements
• Restrictions on types or sizes of animals

Emotional Support Animals (ESA)
and Service Animals
As a growing number of association residents become pet owners, it’s likely that some
may have an emotional support animal or a
service animal.
There are various federal laws, state laws,
and local ordinances related to support and
service animals. For example:
• Support animals within associations or
rental properties are governed by the
Fair Housing Act (FHA).
• In some states, emotional support
animals are seen as an exception to any
pet restrictions imposed by an association’s governing documents.
• There may be local and/or state ordinances restricting farm animals from
being kept within city limits.
Accommodation requests for assistance
animals can involve a review of medical documentation involving a disability in conjunction with review of the association’s governing
documents. Due to the sensitivity and potentially complex legal nature of these requests,
boards of directors should consult with the association’s attorney to ensure that the Board is
in compliance with applicable laws in granting
or denying such requests.
In addition, the association’s legal counsel
should be involved in:
• Reviewing the association’s governing
documents to determine whether they
comply with applicable laws and,
• Advising as to whether any amendments, changes, or revisions to any applicable governing documents may be
necessary. Y
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by Kerry Bartell - KSN

LIFEGUARDS AND YOUR COMMUNITY ASSOCIATION:
THREE THINGS TO KNOW
With warm weather here for the summer, it’s important your condominium,
homeowner (HOA), and/or townhome community associations are primed
for pool season. While pools are a great asset to a community, they
can also be a risk or liability if associations are not equipped with
the correct rules, appropriate signage, and safety measures.

D

epending on the community’s needs, lifeguards may be a factor in pool safety. They
also present additional issues that the association
will need to address, including:
• Emergency procedures

• Insurance requirements
• Certifications
Here are three issues board members and
property managers should know when it comes to
lifeguards and community pools.

• Budgeting

1. Determine if hiring a lifeguard is
right for a community association
Rather than a lifeguard, the association may
utilize a pool monitor to assist in enforcing
the rules. However, rules vary by state
and municipality so board members and
property managers will need to check
with their legal counsel regarding lifeguard requirements.
Association should also be aware that,
at times, there can be a nation-wide lifeguard shortage. This has already forced some
public pools to remain closed for the season. This
shortage may affect an association’s ability to
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• Hours of availability
• Age requirements
• Supervision requirements
• Food and beverage allowances (ex.
alcohol)
• Guest accessibility
• Capacity
Along with lifeguards, there are several other
concerns when it comes to association pools, in-

cluding: maintenance,
fencing, signage, compliance with Americans with
Disabilities Act, and Fair
Housing Act considerations.
Associations should consult with
their attorney regarding vendor contract
review, insurance coverage, rules/regulations, or
other legal concerns. Y

hire lifeguards or even the ability of a lifeguard
service vendor to hire staff, requiring researching
other options with respect to operating and
monitoring your pool.

2. Hiring a lifeguard
Boards and property managers given the task
of hiring a lifeguard for their association must
ensure the lifeguard/s are properly licensed. This
can include certifications in CPR, first aid, and
emergency response.
Lifeguard service vendors typically provide licensing and certification information. Additionally, they also maintain the proper
insurance coverage to indemnify and defend the
association in the event of an incident.

3. Update your rules to provide
clarity and minimize risk
As with any association vendor, it’s
critical to have a clear understanding of the lifeguard’s
responsibilities. Along
with monitoring swimming safety, lifeguards
may be assigned other
duties including managing
pool passes, testing pool
water, and conducting basic
maintenance checks.
The association’s governing documents
should also address the rules surrounding pool
usage, including:
• Safety and conduct policies
• Waiver or release requirements
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by Scott A. Rosenlund, Bartzen Rosenlund Kasten LLC

ADOPTING SPECIAL ASSESSMENTS:

Legal and Procedural Considerations
For various financial reasons, many Illinois community associations choose to fund large-scale repair projects or
other major common expenses at least in part through special assessments. If an association adheres to the applicable legal requirements for special assessments and follows through on the procedural details for adopting a
special assessment, the association should be well positioned to smoothly implement the special assessment and
to minimize disputes relating to payment of the special assessment.

General Authority to
Adopt Special Assessments
In most cases, an association’s board of
directors has the authority to adopt special assessments without a unit owner vote, subject
to limited unit owner veto rights. The applicable procedures will depend primarily on the
purpose of the special assessment and whether
the association is a condominium association,
a common interest community association
subject to the Illinois Common Interest Com-
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munity Association Act (“CICAA”), a master
association, or a common interest community
association which is exempt from CICAA.
Relative to Illinois condominium associations, Section 18(a)(8) of the Illinois Condominium Property Act (“ICPA”) governs the
imposition of special assessments. Under
Section 18(a)(8), if a special assessment will
cause the sum of regular assessments plus
special assessments payable from one fiscal
year to the next to increase more than 15

07/22

percent, the special assessment may be subject
to a unit owner veto procedure.
The unit owner veto procedure for condominium associations is described in Section
18(a)(8) of the ICPA and is summarized as
follows. The unit owners representing 20
percent of the total number of votes in the association have 21 days after the board meeting
at which the special assessment was adopted to
submit to the association a petition for a unit
owners’ meeting called to vote on whether to
overturn the special assessment. At this unit
owners’ meeting, if the unit owners representing a majority of the total number of votes in
the association do not vote to reject the special
assessment, the special assessment is deemed
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to have been ratified. The special assessment
also is deemed to have been ratified if the unit
owners do not deliver a proper petition within
the 21-day period. However, the Section
18(a)(8) unit owner veto requirement cannot
be invoked if the purpose of the special assessment is to fund expenditures relating to emergencies or to fund expenditures which are
mandated by law (e.g., to correct municipal
building code violations). Also, as discussed
below, different procedures apply to special assessments adopted for the purpose of making
additions and alterations to the property.
Per Section 1-45 of CICAA, CICAA associations are subject to the same unit owner
veto procedure applicable to condominium associations, with the exception that the time
frame for delivery of the unit owner petition is
14 days for CICCA associations.
Condominium and CICAA association
boards should consider waiting until the applicable (21-day or 14-day) unit owner petition
delivery period has expired before entering
into binding contracts with vendors or lenders.
An alternative is to make the contracts contingent upon the absence of a successful unit
owner veto. Otherwise, if an association
becomes contractually obligated to a third
party while the unit owner veto rights remain
operative, there is some risk that the association’s ability to perform under the contract will
be jeopardized if the special assessment is
overturned.
Master associations and CICAA-exempt
common interest community associations may
or may not require unit owner consent for
special assessments and must comply with the
approval procedures prescribed by their governing documents.

{

}

It is a preferred business practice for a board adopting a special
assessment to document the features of the special assessment
in a detailed written board resolution. This practice helps clarify
precisely how a special assessment will be collected and creates
a written record that can be used as a reference at a later time.

Special Assessments for
Additions and Alterations
Unlike special assessments adopted for
the purpose of funding the maintenance,
repair or replacement of existing building
components and facilities, special assessments
adopted to fund additions and alterations to
the property generally do require a unit owner
vote. With respect to condominiums, Section
18(a)(8) of the ICPA provides that special assessments for additions and alterations not included in the adopted annual budget are
subject to the approval of two-thirds of the
total votes of all unit owners. This unit owner
voting requirement does not apply when the
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purpose of the special assessment is to fund
emergency repairs or repairs which are mandated by law.
Per Section 1-45 of CICAA, the same
unit owner voting requirement and exceptions
relating to special assessments for additions
and alterations apply to CICAA associations,
with the exception that the unit owner voting
threshold for CICAA associations is a simple
majority of the total membership at a meeting
called for that purpose.
Again, master associations and CICAAexempt common interest community associations may or may not require unit owner
consent for special assessments and must
comply with the approval procedures prescribed by their governing documents.

Board Meeting Notices
Section 18(a)(8) of the ICPA requires that
condominium associations furnish to unit
owners not less than 10 and not more than 30
days’ notice of board meetings to adopt special
assessments. Section 18.5(c)(3) of the ICPA
contains the same notice requirement for
master associations. Section 1-40(b)(4) of

CICAA requires that associations subject to
that statute provide unit owners with not less
than 10 and not more than 60 days’ notice of a
board meeting to adopt a special assessment.
CICAA-exempt common interest community
associations must comply with the meeting
notice requirements contained in their governing documents.

Allocation of the Special Assessment
Under Section 9(a) of the ICPA, special
assessments must be charged to unit owners in
accordance with their respective percentages
of ownership in the condominium. Governing
documents for CICAA associations, master associations and CICAA-exempt common interest community associations typically – but not
always – provide for allocating special assessments equally to each unit.

Special Assessment Resolution
It is a preferred business practice for a
board adopting a special assessment to document the features of the special assessment in
a detailed written board resolution. This practice helps clarify precisely how a special assess-

ment will be collected and creates a written
record that can be used as a reference at a later
time. A special assessment resolution would
typically contain some contextual information
regarding the purpose of the special assessment and, if applicable, a brief summary of the
terms of the association’s bank loan. Substantive topics for inclusion in a special assessment
resolution can include the following: (1) the
total amount of the special assessment for the
entire association; (2) payment due dates; (3)
if applicable, lump-sum and installment
payment options and features, including a prepayment option; (4) if applicable, whether and
how association bank loan interest will be paid
by unit owners who select an installment
payment option; (5) if a unit is sold while the
unit’s installment payments remain pending,
whether the balance of the special assessment
must be paid in full at the time of closing or
whether the remaining balance and existing
payment plan will be assumed by the unit purchaser; and (6) if the unit owner defaults on
the payment plan, whether the remaining
special assessment balance will be accelerated
and must be immediately paid in full. Y
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